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CITY COUNCIL PLANNING RETREAT - Agenda 
August 4, 2023 at 11:00 a.m. 

Cohen’s Retreat Clubhouse, 5715 Skidaway Rd, Savannah, GA 3140631322 

I. ROLL CALL/DECLARATION OF QUORUM

II. CALL TO ORDER

III. DEPARTMENT REPORTS & UPDATES
A. Planning & Zoning Report
B. Capital Project Report
C. Quacco Road Update
D. Finance Report
E. Police Report
F. Fire-Rescue Report

IV. TRAINING & GENERAL DISCUSSIONS
A. Election Year Guidelines - Review
B. Topics for Discussion - Staff
C. Topics for Discussion - Elected Officials

V. EXECUTIVE SESSION

VI. ADJOURNMENT
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