CITYof POOLER

GEORGIA

CITY COUNCIL ORIENTATION & RETREAT - Agenda
Thursday, January 11, 2024 | 8:30 a.m.
Savannah Quarters Country Club | 8 Palladian Way, Pooler, GA 31322

8:15-8:30 a.m.
8:30-8:35 a.m.
8:35-8:45 a.m.
8:45-9:30 a.m.
9:30-10:00 a.m.
10:00-10:10 a.m.
10:10-10:30 a.m.
10:30-10:50 a.m.
10:50-11:05 a.m.
11:05-11:20 am.
11:20-11:50 a.m.
11:50 a.m.-12:30 p.m.
12:30-1:05 p.m.
1:05-1:40 p.m.
1:40-2:00 p.m.
2:00-2:15 p.m.
2:15-3:00 p.m.

3:00-4:00 p.m.

Casual Arrival

Welcome & Introductions
Team Building Exercise

City of Pooler 101
Parliamentary Procedure
Break

Capital Project Report
Public Works Report
Finance Report

Recreation Report

Planning & Development Report
Lunch

Police Report

Fire-Rescue Services Report
CivicPlus

Break

Executive Session

Tour of City Properties

Coffee & Pastries Available
Karen Williams, Matt Saxon
Karen Williams

Caroline Hankins, Kiley Fusco

John Carroll

Matt Saxon
Matt Saxon
Chris Lightle
Hugh Elton

Nicole Dixon, Brian Crooks

Ashley Brown

Wade Simmons

Kiley Fusco
Concessions Available
Craig Call

Matt Saxon
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