
 
Planning & Zoning  

Commission  

Agenda 

April 22, 2024 - 3:00 p.m. 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. APPROVAL OF MINUTES 

IV. NEW BUSINESS 

A. Zoning Text Amendment related to Minor Site Plan Approvals 

B. Zoning Map Amendment for 317 W Collins St from R-1-A to C-1 

C. Conditional Use Request for 272 Cattle Run Way for a Home 

Occupation 

D. Conditional Use Request for 352 Casey Dr for a Home Occupation 

E. Conditional Use Request for 112 N Rogers St for a Daycare 

F. Variance of the setback requirement for stacked container storage 

adjacent to non-residential property of 100’ for 6 AJ Garcia Rd 

G. Site Plan for Mighty 8th Ph. II Expansion 

V. ADJOURNMENT 
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   STATE OF GEORGIA } 
    ) 
   COUNTY OF CHATHAM } 
 

 
 
 
 
 

 ORDINANCE O2024-04.B 
Site Plan Requirements  

 
 

AN ORDINANCE TO AMEND THE CITY OF POOLER CODE OF ORDINANCES APPENDIX 
A – ZONING, ARTICLE V- PROCEDURES FOR ADMINISTRATION AND ENFORCEMENT, 
SECTION 8- SITE PLAN APPROVAL TO PROVIDE PROVISIONS FOR MINOR SITE PLAN 
REVIEW; TO REPEAL ALL ORDINANCES IN CONFLICT HEREWITH; TO PROVIDE FOR 
AN EFFECTIVE DATE, AND FOR OTHER PURPOSES 
 
NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the City of Pooler that 
the Code of Ordinances of the City of Pooler, Georgia are hereby amended as follows: 

 
I 

 
That APPENDIX A – ZONING, ARTICLE V – PROCEDURES FOR ADMINISTRATION AND 
ENFORCEMENT, Section 8 – Site Plan Approval be amended by adding the underlined text 
as follows: 
 
Sec. 8 – Site plan approval. 
 
The site plan approval process is intended to provide the general public, planning 
commission, and city council with information pertinent to how a new development will 
affect the surrounding area and the city as a whole. Site plan approval does not constitute 
approval of any other zoning action or permit. 
 

(A) Process. Upon submittal of the site plan, staff the city planner or zoning 
administrator will review the site plan for noticeable discrepancies and determine if 
there is a need to apply for other zoning actions. The site plan is then forwarded to 
the applicable City departments City of Pooler engineer and public works department 
for additional review and comment(s). The engineer and public works department 
will submit comments to the city planner or zoning administrator, who shall Staff will 
then provide such comments to the applicant. The applicant is responsible for 
addressing all comments from the city staff and engineer, after which it shall be 
submitted for review by the planning and zoning commission and then the regularly 
scheduled meeting of the city council. Minor site plans may be reviewed and 
approved by City staff without the need for review and approval by the Planning & 
Zoning Commission and City Council. The minor site plan review process shall not be 
used for new buildings or building additions. Minor site plans shall include only the 
following: any non-structural development or redevelopment involving less than 
5,000 square feet of surface area and less than one-acre of land disturbing 
activities; any non-structural expansion of an existing use by up to 25 percent of the 
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original approved site plan; any changes in site layout or design that do not involve 
wetlands or buffer alterations; or any changes to a site that require a variance. 
 

(B) Site plan approvals pursuant to this article are valid for a period of one year from 
the date of approval, after which the approval expires. 

 
(C) If a person or entity submits a site plan more than one year following its approval to 

the building official for issuance of a building and/or land development permit, the 
site plan must be resubmitted for new approval, adhering to all applicable rules and 
provisions for new site plans, including fees assessed in accordance with section 3 of 
this article. The city shall not have a duty to retain site plans for which approval has 
expired except as may be required by state law. 

 
(C)(D) Revisions to an approved site plan shall be reviewed and approved in 

accordance with subsection (A) above. However, in instances where the revisions to 
an approved site plan are minor changes, the revised plans may be reviewed and 
approved by staff. It is solely in staff’s discretion whether a minor site plan 
application process applies or if a project requires full site plan review.  

 
(D)(E) Standards for site plan approval. In order to promote the public health, 

safety, and general welfare of the City of Pooler against the unrestricted 
development upon property, the following standards and any other factors relevant 
to balancing the above stated public interest will be considered, when deemed 
appropriate, by city council in approving any site plan: 

 
(1) Whether the site plan is consistent with the Comprehensive Plan for the City of 

Pooler and any other small area plans; 
(2) Whether the site plan provides for adequate pedestrian and traffic access; 
(3) Whether the site-plan provides adequate space for off-street parking and 

loading/unloading zones where applicable; 
(4) Whether the site plan provides for appropriate location, arrangement, size, and 

design of buildings, lighting, signs, giving due consideration to the applicable 
zoning district(s); 

(5) Whether the site plan is appropriate in scale and relation to proposed use(s) to 
one another and those of adjacent properties; 

(6) Whether the proposed development site is adequately served by existing or 
proposed public facilities, including roads, water, sanitary sewer, and stormwater 
infrastructure; 

(7) Whether the proposed development site is adequately served by other public 
services to account for current or projected needs; 

(8) Whether the site plan provides adequate protection for adjacent properties 
against noise, glare, unsightliness, or other objectionable features; 

(9) Whether the site plan provides adequate landscaping, including the type and 
arrangement of trees, shrubs, and other landscaping, which may (or may not) 
provide a visual or noise-deterring buffer between adjacent properties; and 

(10) Whether the site plan provides for improvements in accordance with all 
applicable federal, state, and local laws including without limitation the Code of 
Ordinances for the City of Pooler. 
 

II 

All ordinances or parts of ordinances in conflict with the ordinance are hereby repealed. 

III 
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If any section, clause, or phrase of this ordinance is held to be invalid or unconstitutional by 
any court of competent jurisdiction, the said holding shall in no way affect the validity of the 
remaining portions of this ordinance. 

IV 

This ordinance shall be effective immediately upon its adoption by the Mayor and City 
Council of Pooler, Georgia. 
 
FIRST READING:  _______ day of _____________________, __________ 
 
SECOND READING: _______ day of _____________________, __________ 
 
ADOPTED:   _______ day of _____________________, __________ 
 

 
 

CITY OF POOLER, GEORGIA 
 
 

__________________________________ 
Karen L. Williams, Mayor 

 
ATTEST: 

 
 

__________________________________ 
Kiley Fusco, Clerk of Council 
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PLANNING & ZONING STAFF REPORT 

Map Amendment for 317 W Collins St from R-1-A to C-1 

 

 

Project:  #A24-0033 

P&Z Meeting Date:  April 22, 2024 

Public Hearing Date:  May 6, 2024 

Applicant and Authorized Agent:  Gregory Alfonso 

Location (Address):  317 W Collins St  

Parcel (PIN):  50003 02004 

Existing Zoning:  R-1-A (One Family Residential) and Main Street Overlay  

   

Zoning Action:  Map Amendment 

Request:  Request to amend the zoning map from R-1-A to C-1 

   

Application Filed:  March 19, 2024 

Legal Notice Published:  April 8, 2024 

Sign Posted:  April 10, 2024 

Letters Mailed:  April 10, 2024 

   

Staff Recommendation:  Approval 

Planning & Zoning Commission:  [TBD] 

Recommended Motion:  “After review of the criteria, move for approval of the request.” 
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Background:  The subject site is approximately 0.485 acres and is zoned R-1-A 

and is located within the Main Street Overlay.  The site is located 

along W Collins Street.  

The applicant is seeking to construct an office building at the lot.  

The other nearby properties were recently rezoned to C-1.  This 

property was provided the opportunity to participate in the larger 

rezonings for Collins St but did not reach out during those time. 

The Pooler 2040 Comprehensive Plan identifies this area within the 

Historic District character area.  The FLUM designates this site as 

Commercial. 

Relevant Ordinances:  App. A, Art. IV, Table 4.1: Allowed Uses by Zoning District 

App. A, Art. IV, Sec. 27 – Main Street Overlay 

   

Zoning Action Standards:  1. Is this request a logical extension of a zoning boundary which 

would improve the pattern of uses in the general area? 

• Yes, the request is a logical extension of the C-1 zoning 

district and improve the pattern of uses by allowing for 

commercial uses at this location in conjunction with 

the Main Street Overlay district. 

2. Is this spot zoning and generally unrelated to either existing 

zoning or the pattern of development of the area?  

• No, the adjacent site is zoned C-1 and coincides with 

the pattern of development.  Likewise, this request is 

consistent with the recommendations of the 

Comprehensive Plan and Main Street Master Plan. 

3. Could traffic created by the proposed use or other uses 

permissible under the zoning sought traverse established 

single-family neighborhoods on minor streets, leading to 

congestion, noise, and traffic hazards? 

• Generally, no; Collins St is intended for commercial 

traffic. 

4. Will this request place irreversible limitations on the area as it 

is or on future plans for it? 

• No, the request would be consistent with adopted 

plans and policies for the area. 

5. Is there an imminent need for the rezoning and is the property 

likely to be used for the use requested? 
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• Yes, the property is currently vacant and is intended 

for commercial use for an office. 

6. Will the proposed use substantially conflict with existing 

density patterns in the zone or neighborhood? 

• No, the proposed development would be consistent 

with that of the general area for commercial 

redevelopment and adaptive reuse of property. 

7. Would the proposed use precipitate similar requests which 

would generate or accelerate adverse land use changes in the 

zone or neighborhood? 

• It is likely that additional requests could be made but 

these would be consistent with the recommended type 

of development for this area and would not generate 

adverse impacts. 

8. Will the action adversely impact adjacent or nearby properties 

in terms of: 

o Environmental quality or livability resulting from the 

introduction of uses or activities which would create traffic, 

noise, odor or visual hazards or the reduction of light and 

air that is incompatible with the established development 

pattern? 

• No, the request should not adversely impact the 

nearby properties as it relates to environmental 

quality, livability, or cause incompatible development.   

o Property values, by rendering such properties less suitable 

and therefore less marketable for the type of development 

to which they are committed or restricted in order to 

promote the public welfare and protect the established 

development pattern? 

• No, the request would not adversely impact the nearby 

properties as it relates to property values or make 

them less marketable. 

o Will the action create development opportunities of such 

increased intensity that stormwater runoff from the site 

cannot be controlled within previous limits, with [which] 

results in adverse impacts upon existing down-stream 

drainage problems or potential problems? 

• No, the request would not adversely impact the nearby 

properties as it relates to stormwater runoff. Any large 

site development proposed in the City will need to go 

through site plan review and approval to ensure items 

such as stormwater runoff are addressed on site so 
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that down-stream drainage or off-site impacts do not 

occur.   

9. Will the action result in public service requirements such as 

provision of utilities or safety services which, because of the 

location or scale of the development, cannot be provided on 

an economic basis and therefore would create an actual 

burden to the public? 

• No, the proposed rezoning would not result in public 

service requirements that could create a burden on the 

public.  Any potential infrastructure improvements 

related to this development would be the responsibility 

of the developer and would not place a burden on the 

City. 

   

Conclusion:  Staff finds the request complies with the required criteria for a 

zoning map amendment.  As such, staff recommends Approval of 

the request. 

   

Attachments:  A. Vicinity Map 

B. Zoning Map 

C. Application and Submittal Documentation 
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PLANNING & ZONING STAFF REPORT 

Conditional Use Request for a Home Occupation at 272 Cattle Run Way 

 

Project:  #A24-0034 

P&Z Meeting Date:  April 22, 2024 

Public Hearing Date:  May 6, 2024 

Applicant and Authorized Agent:  Paul Baltodano 

Location (Address):  272 Cattle Run Way 

Parcel (PIN):  51015A 08091 

Existing Zoning: 
 

PUD [Morgan Lakes] 

   

Zoning Action:  Conditional Use 

Request:  Request to establish a home occupation for an upholstery. 

   

Application Filed:  March 20, 2024 

Legal Notice Published:  April 8, 2024 

Sign Posted:  April 10, 2024 

Letters Mailed:  April 10, 2024 

   

Staff Recommendation:  Approval  

Planning & Zoning Commission:  [TBD] 

Recommended Motion:  “After review of the criteria, move for approval of the request.” 

   

Background:  The request is for a home occupation use for an upholstery for 

automobile, boat, and motorcycle seats as well as small furniture.  

A home occupation is considered ancillary to the primary use as a 
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residence.  A home occupation must also comply with all 

requirements of Sec. 18 of App. A, Art. III. 

Per the applicant, the use will be located within the 2-car garage, 

which is approximately 400sf.  Most often, the owner will travel to 

acquire the pieces, but individuals will occasionally drop-off the 

items and materials at the subject site.  Operation hours will be 

8am-5pm.  The garage door will remain closed during any operation 

hours. 

Relevant Ordinances:  App. A, Art. III, Sec. 18 – Home Occupations 

App. A, Art. IV, Table 4.1: Allowed Uses by Zoning District 

   

Zoning Action Standards:  1. The proposed use will not be contrary to the purpose of this 

ordinance. 

• The proposed use would be consistent with the 

surrounding uses, as it would still be the primary 

residence.  The proposed home occupation would also 

comply with the standards of Sec. 18 as proposed. 

2. The proposed use will not be detrimental to the use or 

development of adjacent properties or the general 

neighborhood or adversely affect the health and safety of 

residents and workers.  

• The proposed use would not be detrimental to adjacent 

properties or surrounding areas as it would continue to 

be a residential use.  The accessory use as a home 

occupation would be limited to the garage.   

3. The proposed use will not constitute a nuisance or hazard 

because of the number of persons who will attend or use such 

facility, vehicular movement acquainted with the use, noise or 

fumes generated by or as a result of the use, or type of 

physical activity associated with the land use. 

• The proposed use is consistent and compatible with 

existing uses nearby and those otherwise allowed in 

the district and would not constitute a nuisance or 

hazard. 

4. The proposed use will not be affected adversely by the 

existing uses of adjacent properties. 

• The proposed use will not be affected adversely by 

the existing uses of adjacent properties as the 

proposed use is similar and compatible with existing 

uses. 
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5. The proposed use will be placed on a lot which is of sufficient 

size to satisfy the space requirements of said use. 

• The proposed home occupation, as proposed, meets all 

requirements for such.  

6. The parking and all development standards set forth for each 

particular use for which a permit may be granted will be met. 

• The proposed use complies with the requirements for 

a home occupation. 

7. The action will not adversely impact adjacent or nearby 

properties in terms of property values, by rendering such 

properties less suitable and therefore less marketable for the 

type of development to which they are committed or restricted 

in order to promote the public welfare and protect the 

established development pattern. 

• The action will not adversely impact adjacent or nearby 

properties in terms of property values, by rendering 

such properties less suitable and therefore less 

marketable for the type of development to which they 

are committed or restricted in order to promote the 

public welfare and protect the established 

development pattern. 

   

Conclusion:  The request complies with the required criteria for a conditional use.  

As such, staff recommends Approval of the request. 

   

Attachments:  A. Vicinity Map 

B. Application and Submittal Documentation 
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PLANNING & ZONING STAFF REPORT 

Conditional Use Request for a Home Occupation at 352 Casey Drive 

 

Project:  #A24-0043 

P&Z Meeting Date:  April 22, 2024 

Public Hearing Date:  May 6, 2024 

Applicant and Authorized Agent:  Kelly Damon 

Location (Address):  352 Casey Drive 

Parcel (PIN):  51023B 01083 

Existing Zoning: 
 

PUD [Jabot] 

   

Zoning Action:  Conditional Use 

Request:  Request to establish a home occupation for a day spa. 

   

Application Filed:  April 2, 2024 

Legal Notice Published:  April 10, 2024 

Sign Posted:  April 12, 2024 

Letters Mailed:  April 10, 2024 

   

Staff Recommendation:  Approval  

Planning & Zoning Commission:  [TBD] 

Recommended Motion:  “After review of the criteria, move for approval of the request.” 

   

Background:  The request is for a home occupation use for a day spa.  A home 

occupation is considered ancillary to the primary use as a residence.  
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A home occupation must also comply with all requirements of Sec. 

18 of App. A, Art. III. 

Per the applicant, the use will located on the second flood and will 

utilize one room specifically to conducting the treatments with 

storage in a closet and another as a reception area.  The hours of 

operation would be 10am-6pm Monday through Saturday.  Only 1 

client will be allowed at a time.  There will be 15 minute intervals 

between any client and are by appointment only. 

Relevant Ordinances:  App. A, Art. III, Sec. 18 – Home Occupations 

App. A, Art. IV, Table 4.1: Allowed Uses by Zoning District 

   

Zoning Action Standards:  1. The proposed use will not be contrary to the purpose of this 

ordinance. 

• The proposed use would be consistent with the 

surrounding uses, as it would still be the primary 

residence.  The proposed home occupation would also 

comply with the standards of Sec. 18 as proposed. 

2. The proposed use will not be detrimental to the use or 

development of adjacent properties or the general 

neighborhood or adversely affect the health and safety of 

residents and workers.  

• The proposed use would not be detrimental to adjacent 

properties or surrounding areas as it would continue to 

be a residential use.  The accessory use as a home 

occupation would be limited to a small portion of the 

structure on the upper flood.   

3. The proposed use will not constitute a nuisance or hazard 

because of the number of persons who will attend or use such 

facility, vehicular movement acquainted with the use, noise or 

fumes generated by or as a result of the use, or type of 

physical activity associated with the land use. 

• The proposed use is consistent and compatible with 

existing uses nearby and those otherwise allowed in 

the district and would not constitute a nuisance or 

hazard. 

4. The proposed use will not be affected adversely by the 

existing uses of adjacent properties. 

• The proposed use will not be affected adversely by 

the existing uses of adjacent properties as the 

proposed use is similar and compatible with existing 

uses. 
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5. The proposed use will be placed on a lot which is of sufficient 

size to satisfy the space requirements of said use. 

• The proposed home occupation, as proposed, meets all 

requirements for such.  

6. The parking and all development standards set forth for each 

particular use for which a permit may be granted will be met. 

• The proposed use complies with the requirements for 

a home occupation. 

7. The action will not adversely impact adjacent or nearby 

properties in terms of property values, by rendering such 

properties less suitable and therefore less marketable for the 

type of development to which they are committed or restricted 

in order to promote the public welfare and protect the 

established development pattern. 

• The action will not adversely impact adjacent or nearby 

properties in terms of property values, by rendering 

such properties less suitable and therefore less 

marketable for the type of development to which they 

are committed or restricted in order to promote the 

public welfare and protect the established 

development pattern. 

   

Conclusion:  The request complies with the required criteria for a conditional use.  

As such, staff recommends Approval of the request. 

   

Attachments:  A. Vicinity Map 

B. Application and Submittal Documentation 
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PLANNING & ZONING STAFF REPORT 

Conditional Use Request for a Daycare at 112 N Rogers St 

 

Project:  #A24-0044 

P&Z Meeting Date:  April 22, 2024 

Public Hearing Date:  May 6, 2024 

Applicant and Authorized Agent:  Panei Ingram 

Location (Address):  112 N Rogers St 

Parcel (PIN):  50006 08005 

Existing Zoning: 
 

C-1 (Light Commercial) & Main Street Overlay  

   

Zoning Action:  Conditional Use 

Request:  Request to establish a child daycare facility. 

   

Application Filed:  April 5, 2024 

Legal Notice Published:  April 14, 2024 

Sign Posted:  April 12, 2024 

Letters Mailed:  April 10, 2024 

   

Staff Recommendation:  Approval 

Planning & Zoning Commission:  [TBD] 

Recommended Motion:  “After review of the criteria, move for approval of the request.” 

   

Background:  The subject site is approximately 0.5 acres located on N Rogers 

Street.  The site contains two commercial buildings, totaling 
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approximately 3,790 sf.  The surrounding properties include 

residential and commercial properties. 

The site has seen various uses throughout the years, including most 

recently as a professional office and as a daycare prior to that.  Due 

to the change in use, the location requires a conditional use approval 

prior to establishing the daycare use.  The site was previously 

considered non-conforming related to various site features but has 

lost its non-conformity status due to a period of inactivity exceeding 

6 months.  As such, any new use established at this location needs 

to generally comply with the various standards related to the site.  

City Council denied a previous request for a daycare at this site 

under project #221289 on Dec. 5, 2022, due to concerns related to 

traffic and safety from the proposed use as well as issues with the 

site related to parking and access.  A subsequent request for a 

daycare in December of 2023 was withdrawn. 

The applicant is proposing and prepared to make any necessary 

changes and improvements to the site to address the concerns 

related to access and parking, such as landscaping, privacy fencing, 

parking expansion, and all associated signage. 

The applicant will utilize one-way arrival and departures from N 

Rogers, using the circular driveway.  Drop-off shall be between 

6:00am and 9:00am and pick-up will be throughout the day and end 

at 5:00pm Monday-Friday.  The applicant is also prepared to provide 

5-minute increment drop-off times for parents to ensure any 

potential congested is limited on N Rogers St. 

Relevant Ordinances:  App. A, Art. IV, Table 4.1: Allowed Uses by Zoning District 

App. A, Art. IV, Sec. 4. Conditional Uses. 

App. A, Art. III, Sec. 19. Child-care Facilities. 

   

Zoning Action Standards:  1. The proposed use will not be contrary to the purpose of this 

ordinance. 

• The proposed use would be consistent with the 

purpose of the ordinance for light commercial 

development, whereby less intense non-residential 

uses are appropriate adjacent to residential uses. 

2. The proposed use will not be detrimental to the use or 

development of adjacent properties or the general 

neighborhood or adversely affect the health and safety of 

residents and workers.  

• The proposed use would not be detrimental to the use 

or development of adjacent properties.  Adjacent 

properties are zoned C-1 to the south and east of the 

subject site, while the north is zoned residential.  The 
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directly adjacent property to the north is used for 

attached single-family, while the property on the south 

is a commercial building.  While the use itself would 

not be detrimental, access in and out of the site poses 

a concern along N Rogers St unless improved as part 

of the future use. 

3. The proposed use will not constitute a nuisance or hazard 

because of the number of persons who will attend or use such 

facility, vehicular movement acquainted with the use, noise or 

fumes generated by or as a result of the use, or type of 

physical activity associated with the land use. 

• The applicant has not provided information regarding 

the anticipated number of children to be kept at the 

site.  The applicant has demonstrated their willingness 

to undertake any necessary improvements required as 

part of the use approval.  As such, the use will not 

constitute a nuisance or hazard.  

4. The proposed use will not be affected adversely by the 

existing uses of adjacent properties. 

• The proposed use would not be adversely affected by 

adjacent properties which are all either residential 

uses or limited-intensity commercial uses. 

5. The proposed use will be placed on a lot which is of sufficient 

size to satisfy the space requirements of said use. 

• The subject site is configured in a way which presents 

concerns related to meeting parking requirements.  

The current parking layout on the site does not provide 

the requisite number of necessary spaces or drive 

aisles.  Improvements could be made as part of site 

development either as a condition of approval or 

generally.  The amount of outdoor play area would 

ultimately depend on the licensed capacity of the 

facility but would generally be sufficient.  The applicant 

has demonstrated a willingness to undertake any 

necessary improvements to satisfy any site 

requirements. 

6. The parking and all development standards set forth for each 

particular use for which a permit may be granted will be met. 

• The subject site currently does not meet various 

development standards and requirements.  The 

applicant or property owner would need to undertake 

improvements in order to comply with the City’s 

standards before being able to operate the proposed 

use as well as others.  Specifically, parking and 

access requirements are the main concerns, as well 

as screening.  The Main Street Overlay would lessen 

the overall requirements for the site related to 
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parking, access, and landscaping against the base 

requirements.  Likewise, the applicant will make any 

necessary improvements to the site if granted 

approval of the use for a daycare. 

7. The action will not adversely impact adjacent or nearby 

properties in terms of property values, by rendering such 

properties less suitable and therefore less marketable for the 

type of development to which they are committed or restricted 

in order to promote the public welfare and protect the 

established development pattern. 

• The action will not adversely impact adjacent or nearby 

properties in terms of property values, by rendering 

such properties less suitable and therefore less 

marketable for the type of development to which they 

are committed or restricted in order to promote the 

public welfare and protect the established 

development pattern. 

   

Conclusion:  Staff finds the request complies with the required criteria for a 

conditional use.  As such, staff recommends Approval of the 

request. 

   

Attachments:  A. Vicinity Map 

B. Application and Submittal Documentation 
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Conditional Use Standards Summary
o Justification: The propefi located at 112 N Rogers St. is in zoning district

(C-1 and Main St. Overlay). According to the zoning, a Daycare/Child Care
Facility use is permitted for this location.

. The use of a Child Care Facility will not be detrimentalto the
neighborhod, resident's, health and safety, adjacent properties or
workers.

o The use of a Child Care Facility will not constitute a nuisance, hazard,
noise or fumes during operation hours. Normal child care Facility
operations will consist of a daily schedule that includes breakfast,
morning circle time, free play, morning snack, morning outside, nap time
, afternoon snack, afternoon free play, afternoon outside and pick up.

o The use of a Child Care Facility will not affect the existing use of adjacent
properties.

. The use of a Child Care Facility placed on this lot has sufficient space
required for said use.
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Contingency Traffic Plan

112 N Rogers St. Pooler Ga,3t322

Tumbling Toddlers Learning Center # 3

Tu m bli ngtoddlerslc@gmai l.com

Purpose: This Contingency Traffic Plan is in place to provide adequate clarification
on the future facilities traffic flow and safety operations.

-One Way Arrival and Departures:

l.Traffic will be one way entering from N Rogers St. and Hwy 80.

2.Parents shall only enter through the N Rogers and Hwy 80 side on to the circular
driveway for pick up and drop off. A "one way sign" shall be placed at the
beginning of the circular driveway. A do not enter sign shall be placed at the
ending of the circular driveway on the opposite end.

-Pick up and Drop off:

l.Parents shall drop off children between 6:00am-9:00am. When exiting the
circular driveway during drop off, Parents shall make a right turn on to N Rogers

St. to avoid any possible traffic jams during this time. Approximately 6-7 compact
vehicles are able to pull in on to the circular driveway at a time.

2. ln the event traffic generated from the facility begin to impact adjacent
roadways in the morning or evening, Parents will receive schedule times in 5
minute increments to ensure the proper flow of traffic.

3.Pick up will end at 5:00pm Monday-Friday. Center will be closed on weekends.

4. Staff will also enter on the Hwy 80 side and park on the paved parking lot for
employees.



Exhibifs Explanation Sheet

o Exhibit 1: Front view of LLZ N Roger St.

o Exhibit 2: Front view of employee parking area. The grass area will
be expanded for a larger parking lot.

o Exhibit 3: Front view of circular driveway. A "Do Not Enter /
Wrong war/' sign will be placed at the end of the driveway for
clarification of correct traffic flow.

. Exhibit 4: Front view of circular driveway. A "Ente/' sign will be
placed at the beginning of the driveway for clarification of correct
traffic flow.

o Exhibit 5: Front view of Childcare Center entering from Hwy 80
onto Morgan St.

o Exhibit 6: Front view of Childcare Center located at 112 Morgan
St. This Center is Located 1 Block over from 112 N Rogers St.

. Exhibit 7: Front/side view of Childcare Center showing partial

view of the driveway/ parking lot.
. Exhibit 8: Front view of Childcare Cente/s Parking lot.
. Exhibit 9: Close up front view of Childcare Center's employee

parking lot.
o Exhibit 10: Tumbling Toddlers Learning Center located at 501 E

Montgomery Crossroads. (Example of a Childcare Center
operating on a busy street)

o Exhibit 11: lntersection of Montgomery Crossroads & Lyn Ave.

Front view of Tumbling Toddlers Learning Center #2 Across the
street.

o Exhibit 12: Front view, Driveway and employee of Tumbling
Toddlers Learning Center # 2 located at 24 Weiner Dr.

. Exhibit 13: Example of the front view of Childcare Center with "Do

Not Enter/ Wrong way sign).



o Exhibit 14: Front view of Childcare Centers employee Parking on
the side of circular drive way.

o Exhibit 15: Example of the front view of the correct way to enter
into the circular driveway for pick up and drop off. parents are to
enter and pull all the way to the " Do not Enter sign" so that
approximately 4-5 cars can pull in at once.

o Exhibit 16: Example of the front view of the circular driveway
where Parents enter for drop off and pick up.
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PLANNING & ZONING STAFF REPORT 

Variance for 6 AJ Garcia Rd related to Contain Stacking Setback Requirements 

 

 

Project:  #A24-0032 

P&Z Meeting Date:  April 22, 2024 

Public Hearing Date:  May 6, 2024 

Applicant and Authorized Agent:  6 Garcia Partners, LLC 

Location (Address):  6 AJ Garcia Rd 

Parcel (PIN):  50987 03012 

Existing Zoning:  I-2 (Heavy Industrial) 

   

Zoning Action:  Variance 

Request:  Request for a reduction in the required container stacking setback 

by 100’ adjacent to non-residential property from 150’ to 50’. 

   

Application Filed:  March 15, 2024 

Legal Notice Published:  April 7, 2024 

Sign Posted:  April 10, 2024 

Letters Mailed:  April 7, 2024 

   

Staff Recommendation:  Approval 

Planning & Zoning Commission:  [TBD] 

Recommended Motion:  “After review of the criteria, move for approval of the request.” 

   

ITEM IV.F
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Background:  The subject site is an approximately 18.44-acre tract with an 

existing industrial facility comprised of storage yards, rails spurs, 

and various industrial buildings zoned I-2.  The portion of the site 

dedicated to container storage will be approximately 15.19 acres, 

including buildings and parking areas.   

The property is accessed from AJ Garcia Rd and is the only 

developed site located on that road.  The subject site and the other 

along AJ Garcia are zoned I-2.  There is an active 100’ railroad ROW 

located to the north of the property.  All adjacent properties are 

zoned industrial, with one being I-1 (Light Industrial), and the 

remainder being I-2. 

The applicant is seeking approval for a variance of the required 

containing stacking requirements found in Sec. 31(C)(2)b.  The 

applicant is requesting a reduction of the required 150’ setback from 

any non-residential property line for stacking of containers by 100’ 

to an effective 50’ setback along the north and south property lines. 

The applicant is requesting the reduction to allow for increased 

capacity for long-term container stacking storage, in relation to 

various site constraints, such as the wetlands and powerline 

easement on the western portion of the site.  Per the applicant, the 

site characteristics limit the stacking capacity to 40% of the site 

overall and reduces the container volume capacity by 45% without 

the variance. 

Relevant Ordinances:  App. A, Art. III, Sec. 31 – Container Stacking Yard 

   

Zoning Action Standards:  1. That there are unique physical circumstances or conditions 

beyond that of surrounding properties, including irregularity, 

narrowness, or shallowness of the lot size or shape, or 

exceptional topographical or other physical conditions, 

peculiar to the particular property. 

• Generally, yes, the site has various constraints related 

to this property that give it peculiar conditions.  These 

include the presence of wetlands and the powerline 

easement on the western portion of the property.  The 

conditions on the property limit the use area of 

development to approximately 8 acres (excluding the 

building and parking areas, which comprise 

approximately 2 acres).  The area of wetlands and the 

existing power line are unique physical conditions that 

limit the developable area of the property. 

2. That because of such physical circumstances or conditions, 

the property cannot be developed in strict conformity with the 

provisions of the zoning ordinance, without undue hardship to 

the property.  
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• The property could be developed in strict conformity 

with the requirements of the ordinance.  The overall 

use area within the site is approximately 7.5 acres 

when not stacked.  Strict compliance with the setback 

requirements would limit the size of the container 

stacking area to an approximately 4.24-acre area.  

While the requirements for a container storage yard, 

and container stacking more specifically, limit the 

amount of usable area, it would not prohibit the use of 

the property and would not create an undue hardship. 

3. That granting the variance will not result in authorization of a 

use not otherwise permitted in the district in which the 

property is located or cause substantial detriment to the 

public good. 

• The variance will not result in a use not authorized in 

the zoning district.  Container storage yards are 

allowed by-right in the I-2 district.  The abutting 

properties have remained undeveloped due to site 

constraints of their own and are likely to remain 

undeveloped in the future. 

   

Conclusion:  Staff finds the request complies with the required criteria for a 

variance in meeting two of three criteria.  As such, staff recommends 

Approval of the request. 

   

Attachments:  A. Vicinity Map 

B. Application and Submittal Documentation 

   

 



This map was created using geothinQ | www.geothinQ.com | Mapping Smart Land Decisions

6 AJ Garcia
Variance Request

04/18/2024
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ATTACHMENT A





109 Vickery Lane 
Savannah, GA 31410 

v1 

March 21, 2024 

Brian Crooks 
City Planner 
City of Pooler 
100 US Highway 80 SW 
Pooler, GA 31322 

RE: 6 AJ Garcia Container Stacking 
Setback Variance Request 

Dear Brian, 

The purpose of this letter is to provide justification for the setback variance request submitted 
on March 15, 2024. The City of Pooler’s variance request standards state that the Mayor and 
Council may grant a variance from the strict application of the ordinance only if at least two 
of the following findings are made:  

1) That there are unique physical circumstances or conditions beyond that of
surrounding properties, including irregularity, narrowness, or shallowness of the
lot size or shape, or exceptional topographical or other physical conditions,
peculiar to the particular property.

a. The property, consisting of two separate parcels (PIN: 50987 03012 &
50987 04007), was previously developed with several buildings, a paved
asphalt storage area, rail spur, and a gravel yard. The western +/- 15.19-
acre portion of the property (PIN: 50987 03012) consists of an asphalt
paved outdoor storage yard, a private industry rail spur, several pre-
engineered metal buildings (PEMB), two pre-engineered open storage
sheds, and an administrative office. The eastern +/- 3.25-acre portion of
the property (PIN: 50987 04007) consists of a gravel yard and three pre-
engineered open storage sheds.

Converting the western parcel into a viable container stacking operation
requires the removal of several of the smaller PEMB and storage sheds as
well as improvements to the paved area to accommodate the loadings
from the reach stackers used to operate the container stacking operation.
A typical reach stacker creates pavement axle loads that are

ATTACHMENT B



Brian Crooks 
6 AJ Garcia – Container Stacking Setback Variance 
March 21, 2024 
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approximately 10 times greater than a semi-tractor trailer and therefore 
improvements to the pavement section strength capacity is required to 
support the operation of the equipment. Additionally, retention of the 
larger 55,813 SF building is essential for the planned operation as it will 
be converted to serve as a tank wash facility for use in cleaning the 
containers by the tenant.  It is also worth noting that the undeveloped 
portion of the western parcel between the existing pavement and I-95 
right-of-way is occupied by wetlands, a 100 ft GA Power easement, and a 
stormwater detention pond. This undeveloped area will also serve as a 
tree retention and planting area necessary to comply with the City of 
Pooler’s Tree Ordinance. 

The existing physical conditions listed above limit the available area for 
stacking of containers to approximately 40% of the overall land area and 
are thereby the basis for requesting a reduction in the property boundary 
setback from 150 ft to 50 ft along the northern and southern property 
boundaries. This request does not include a variance on the eastern and 
western property/easement setbacks as those do not place an undue 
burden on the proposed stacking operations. 

Additional considerations include the existence of a 100 ft railroad right-
of-way along the northern property boundary and approximately 600 
linear feet of wetland area before the next developed parcel. 
Additionally, to the south of the property lies undeveloped heavy 
industrial (I-2) parcels with significant wetlands. Given the current use to 
the north and allowable uses to the south, the reduction of the setback to 
50 ft is not expected to adversely impact the neighboring properties. 

2) That because of such physical circumstances or conditions, the property cannot be 
developed in strict conformity with the provisions of the zoning ordinance, without 
undue hardship to the property. 

a. Enforcement of the 150 ft property line setback for container stacking 
with the additional encumbrances discussed above will reduce the 
available container storage volume by approximately 45%. This will place 
an undue operational hardship on the tenant operations by limiting the 
long-term storage areas for stacked containers. 

3) That granting the variance will not result in authorization of a use not otherwise 
permitted in the district in which the property is located or cause substantial 
detriment to the public good. 



Brian Crooks 
6 AJ Garcia – Container Stacking Setback Variance 
March 21, 2024 
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a. The property (PIN: 50987 03012) is currently zoned I-2 (see attached 
SAGIS Map). The proposed use of a container stacking operation is a 
defined allowable use in the City of Pooler’s Ordinance Appendix A-
Zoning, Art. III, Section 31 (A) (2). Therefore, granting this variance will 
not result in authorization of a use not otherwise permitted by the current 
zoning. 

Based on the properties physical encumbrances discussed above coupled with the appropriate 
I-2 zoning designation we feel that the requirements for reducing the 150 ft property line 
setback, defined in the City of Pooler’s Ordinance Appendix A-Zoning, Art. III, Section 31 (A) 
(2), to 50 ft have been met and the intent of the ordinance will have been satisfied as the 
property will remain well buffered and such variance will not adversely impact adjacent 
properties.  We respectfully request approval of this variance.  

Please feel free to contact me at 912-507-5755 or via email at marc@intcivil.com if you have 
any questions or require additional information. 

Sincerely, 

Integrated Civil Solutions, LLC 
 
 
 
Marc Liverman, P.E. 
Project Manager 

Encl.    

cc 

Filename: 20240318 6aj garcia variance narrative 
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6 Garcia Partners, LLC

720 Fayette St., STE 700

Conshohocken PA 19428

989-6266

(Same)

281

PA

Liam Sullivan

414 S. 16th St., Suite 100

Philadelphia 19146

215 667-6830 liam.sullivan@alterraproperty.com

6 AJ Garcia Dr., Pooler, GA 31322

I-2 Heavy Industrial Container Stroage Yard

The purpose of this request is to reduce the property line setback for stacked containers from 150 ft to 50ft as required in City of Pooler

Ordinance No. O2022-10.B Section 31. (C) (2) b. This reduction will only impact adjacent property's that are undeveloped wetlands and 

a Seaboard Coastline Rail Mainline. The proposed use as a container stacking facilty is allowed in the current I-2 zoning.
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Cannady Investments LLC
1788 NTW-MAC SPE, LLC 

P.O. Box 688 Pooler, GA 31322 (601 Pine Barren Rd, Pooler, GA 31322
4421 East West HWY, Bethesda, MD 20814 (0 & 260 Pine Barren Rd., Pooler, GA 31322)

James C. McCallar, Jr P.O. Box 9026, Savannah, GA 31412 (0 AJ Garcia Rd., Pooler, GA 31322)

FG Living Trust P.O. Box 1187, Pooler, GA 31322 (0 US HWY 80, Pooler, GA 31322)
Hollingshead Materials, LLC 1136 2nd Avenue N. Nashville, TN 37208 (186 Pine Barren Rd, Pooler, GA 31322

03      15        2024
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PLANNING & ZONING COMMISSION – SUMMARY REPORT 

 
Agenda Item:  

 

Site Plan for Mighty 8th Air Force Museum Phase II Expansion. 

 

Meeting Date:  

 

April 22, 2024 

 

Department:  

 

Planning & Zoning 

 

Background & Discussion:  

 

The Mighty 8th Air Force Museum has a pending site plan submittal for their Phase II 

Expansion, which includes a 12,600 building addition to the existing museum with 

associated parking and utilities.    The expansion is being funded, in part, by County 

SPLOST dollars.  As such, the construction work is being managed through Chatham 

County.  The site plan is pending a third review and comments at this time are still pending 

and have yet to be adequately satisfied.  

 

Due to timing and contract issues related to the project, the applicant has asked to be 

placed on the agenda to help move them forward with their timeline. 

 

Recommendation:  

 

As the project still needs to undergo review and has yet to satisfy all comments, staff 

recommends disapproval of request; or recommend to Council deferral of action until all 

comments can be satisfactorily addressed by the design engineer. 

 

Attachments:  

 

Latest comment response letter and plan set. 
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RELOCATED PAD MOUNTED 
TRANSFORMER, BY GEORGIA 
POWER, PAD PROVIDED BY 
GEORGIA POWER, CONTRACTOR 
SHALL COORDINATE WITH 
GEORGIA POWER (VALERIE 
RIVERA, 912-230-5880) TO 
COORDINATE SCHEDULING OF 
RELOCATION OF TRANSFORMER. 

1

2

EXISTING POST TOP 
LIGHT W/ NEW LED HEADS

3

E1.0

3

3 CTF-1

MH
38,40,42

4

MH

EL
5

5

6

7

9

8

10

2' - 0"

2'
 -

 0
"

1' - 0"

2'
 -

 0
"

OAE

OAE

OAE

OAE

11

11

13

12

10' AFF

14

OAE

OAE

(8) 4" PVC CONDUITS

30
" 

(M
IN

.)

EXISTING GRADE

36
" 

(M
IN

.)

7.5"

7.
5"

PROVIDE AND INSTALL
SPACERS AS REQUIRED.
SECURE CONDUIT(S) TO

SPACERS.

Level 1
0"

9

3'
 -

 0
"

3'
 -

 9
"

EXISTING MAKE-UP 
WATER LINE FOR 
COOLING TOWER

EXISTING CONDUITS 
FOR PANEL MH AND 
LOW VOLTAGE LOADS 
AT COOLING TOWER

4'
 -

 0
"

CONDUITS FOR MAIN 
SERVICE TO 
TRANSFORMER

TEMPORARY COOLING 
TOWER SUPPLY AND 
RETURN PIPING (TO BE 
DEMOLISHED IN 
INTERIOR BUILDOUT 
PHASE)

TEMPORARY NATURAL 
GAS LINE FOR 
EXISTING BOILER (TO 
BE DEMOLISHED IN 
INTERIOR BUILDOUT 
PHASE)

CONTRACTOR SHALL FIELD VERIFY EXISTING 
CONDUIT LOCATIONS AND DEPTHS AND SCHEDULE 
A PRE-INSTALL MEETING 2 WEEKS PRIOR TO 
INSTALLING UTILITIES BEHIND BUILDING. 

SITE PLAN SHEET NOTES

A ALL LIGHTING AND POWER CONDUCTORS SHALL BE INSTALLED BETWEEN 24"
(MINIMUM) AND 36" (MAXIMUM) BELOW FINISHED GRADE.

B  ALL COMMUNICATIONS CONDUIT AND CABLES SHALL BE INSTALLED 36" (MINIMUM)
BELOW FINISHED GRADE.

C  ALL CONDUCTORS FOR EXTERIOR LIGHTING AND POWER CIRCUITS SHALL BE #10
AWG MINIMUM.

D COORDINATE MOUNTING OF EXTERIOR FIXTURES WITH CANOPIES.

KEYNOTES

1 PROVIDE (8) 4"C, WITH 8 SETS: 4#600 KCMIL AL, FROM NEW PAD MOUNTED
TRANSFORMER LOCATION AROUND REAR OF BUILDING AND UP WALL INTO REAR
OF BOTTOM SECTION OF SWITCHBOARD. DISCONNECT EXISTING FEEDERS AND
CONNECT NEW FEEDERS TO EXISTING SWITCHBOARD. COORDINATE EXACT
ROUTING OF CONDUITS WITH OTHER UTILITIES IN THIS AREA AND COORDINATE
ANY DOWNTIME OF ELECTRICAL SYSTEM WITH OWNER WITH AT LEAST A MONTHS
NOTICE.

2 EXISTING PAD MOUNTED TRANSFORMER TO BE RELOCATED BY UTILITY COMPANY
AFTER NEW SERVICE IS INSTALLED. CONDUITS SHALL BE SEALED BELOW GRADE
AND ABANDONED.

3 PROVIDE 2"C STUBBED OUT OF NEW SLAB FOR FUTURE MAINTENANCE BUILDING.

4 ROUTE TO NEW 20A/3P BREAKER IN EXISTING PANEL MH.

5 ROUTE TO NEW 20A/1P BREAKER IN EXISTING PANEL EL LOCATED IN EXISTING
ELECTRICAL ROOM.

6 EXISTING COOLING TOWER AND PANELS TO BE REMOVED. REMOVE ALL
ELECTRICAL CONNECTIONS AND COMPONENTS SERVING EXISTING CHILLER.

7 RELOCATE EXISTING CONNECTION FOR KITCHEN COOLER CONDENSER TO THIS
LOCATION.

8 RELOCATE EXISTING CONNECTION FOR KITCHEN SUPPLY FAN TO NEW LOCATION.
COORDINATE WITH MECHANCIAL CONTRACTOR FOR EXACT CONNECTION
LOCATION.

9 EXISTING SIDEWALL EXHAUST FAN AND SMALL HOOD TO BE DEMOLISHED.
DEMOLISH EXISTING CIRCUITS SERVING UNITS BACK TO RESPECTIVE PANEL.

10 (2) 2"C STUBBED UP IN DIRT FOR CONNECTION TO FUTURE PANEL.

11 CONNECT NEW EXTERIOR WALL PACK TO EXISTING LIGHTING CIRCUIT.

12 (2) TYPE "OAE" FIXTURES, ONE AT FIRST FLOOR DOOR AND ONE AT SECOND
FLOOR LANDING. CONNECT NEW EXTERIOR WALL PACK TO EXISTING LIGHTING
CIRCUIT.

13 LOCATED ABOVE 2ND FLOOR DOOR AT LANDING. CONNECT NEW EXTERIOR WALL
PACK TO EXISTING LIGHTING CIRCUIT.

14 PROVIDE CONNECTION FROM EXISTING KITCHEN PANEL TO AIR COMPRESSOR AT
FIRE RISER FOR NEW DRY SYSTEM. BASIS OF DESIGN IS 5 HP PUMP AT 480V 3
PHASE. PROVIDE 15A/3P BREAKER AND 3#12,#12G,1/2"C BACK TO MAIN ELECTRICAL
ROOM IN EXISTING PANEL EH.
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ELECTRICAL EQUIPMENT SCHEDULE

ID

EQUIPMENT INFORMATION CIRCUIT INFORMATION STARTER CONTROL DISCONNECT

REMARKSWATTAGE FLA MCA MOCP VOLT PH PANEL NO.

WIRE & CONDUIT

SIZE DESCRIPTION FURNISH INSTALL DESCRIPTION FURNISH INSTALL DESCRIPTION FURNISH INSTALL

Cooling Tower Filtration

CTF-1 PANEL AND
ACTUATORS

9600 W 80.0 A 100.0 A 150 A 120 V 1 EL 5 2#10,#10G,1/2"C MANUF - SINGLE POINT POWER MANUF. MANUF. MANUF - AUTOMATIC CONTROLLER MANUF. DIV. 23 DIV. 26 - MOTOR RATED SWITCH DIV. 26 DIV. 26

CTF-1 PUMP 9145 W 11.0 A 13.8 A 20 A 480 V 3 MH 38,40,42 3#12,#12G,1/2"C MANUF - SINGLE POINT POWER MANUF. MANUF. MANUF - AUTOMATIC CONTROLLER MANUF. DIV. 23 DIV. 26 - NON-FUSED SWITCH NEMA 3R DIV. 26 DIV. 26

Number Date

1 10/30/2023

NOT TO SCALEE1.0

2 DUCTBANK DETAIL

1/4" = 1'-0"E1.0

3 UTILITIES SECTION

LIGHTING FIXTURE SCHEDULE

TYPE

CONSTRUCTION LIGHT SOURCE ELECTRICAL PRODUCT

NOTEDESCRIPTION FINISH LENS/LOUVER MOUNTING LAMP

LUMENS

DOWN LUMENS UP CCT CRI PROJECTED LIFE BALLAST/DRIVER VOLT WATTS

EMERGENCY

COMPONENT MFR Model

OAE EXTERIOR WALL PACK (FORWARD THROW) BRONZE DIFFUSED SURFACE
WALL

8'-6"AFF

LED 4000 lm 0 lm 4000 K 80 60,000 HOURS LED DRIVER 277 V 45 W BATTERY (1000
LUMEN MIN)

HUBBELL OUTDOOR
TERON LIGHTING

LITHONIA

TRP2 SERIES
CADDY SERIES
ARC2 SERIES

PHS1 AREA LIGHT, TYPE IV -- SQUARE POLE LED 28000 lm 0 lm 4000 K 70 100,000 HOURS LED DRIVER 277 V 215 W -- LITHONIA DSX1 SERIES --
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