
I. CALL TO ORDER

Planning & Zoning 

Commission 

Agenda 

May 13, 2024 - 3:00 p.m. 

II. PLEDGE OF ALLEGIANCE

III. APPROVAL OF MINUTES

IV. NEW BUSINESS

A. Zoning Map Amendment for property on Morgan Lakes Industrial
Blvd from PUD to 1-1

B. Conditional Use Request for 352 Casey Drive for a Home
Occupation for a Day Spa

C. Conditional Use Request for property on Merlot Street for a Multi­
Use Development, Assisted Living Facility, and a Self-Storage
Facility

D. Conditional Use Request for property on Pine Meadow Dr for
Warehouse and Truck Storage

E. Variance request for property on Commons Way to reduce front
setback to develop a Childcare Facility (WITHDRAWN)

F. Variance request for two properties on Holloway Hill to reduce

rear setback for new homes

G. Site Plan for Morgan Lakes Industrial Blvd - Phase 1

H. Final Plat and Performance Bond for Forest Lakes Subdivision -
Phase 12

I. Final Plat and Performance Bond for Harmony Subdivision - Phase

88

V. ADJOURNMENT













































































































































































































GEMAN COMPANY
ENGINEERS• SURVEYORS 

May 3, 2024 

Ms. Nicloe Dixon 

Director, Planning and Development 

100 U.S. Highway 80 SW 

Pooler, GA 31322 

RE: Revised Construction Bond Calculation 

Harmony Phase 8B Subdivision 

City of Pooler, GA 

CCI Project#: 22-870.000 

Dear Ms. Dixon: 

ITEM I 

Attached, please find the revised Construction Bond calculation for the above referenced project. The sidewalk quantity 

has been revised in accordance with EOM Operations' comment letter dated May 2, 2024, requesting that the area of 

sidewalk be increased to include the sidewalk to be constructed by the home builder. The revised respective infrastructure 

components and their unit costs are listed on the attached spreadsheet. Based on this information, the calculated 

Construction Bond amount is: 

Cost of Infrastructure 

100% Construction Bond 

$ 1,505,694.39 

$ 2,258,946.59 

Please review the attached calculations and, if you concur, indicate your approval by signing below and returning the 
signed document to me. Prior to submitting a subdivision plat to the City Council for approval, the developer will secure 
a Construction Bond for the approved amount. 

If you have any questions or comments, please call me on 200-3041. 

Thank you, 

Very Truly Yours, 

"Ls(�zs-
Neil McKenzie, P.E. 

Residential Group Leader 

Coleman Company, Inc. 

CC: Meghan Flowers 

Malorie Boyd 

I hereby approve the Construction Bond calculated amount 

of$2,258,946.59 for the Harmony PH 8B subdivision. 

Nicole Dixon Date 

1480 Chatham Parkway, Suite 100, Savannah, GA 31405 @)12-200-3041 @ 912-200-5916 @cci@cci-sav.com 






















