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 CITY COUNCIL RETREAT – AGENDA 
Tuesday, September 3, 2024 | 9:00 a.m. 

Westin Savannah / The Club at Savannah Harbor, 2 Resort Drive, Savannah, GA 

8:45–9:00 a.m. Casual Arrival Continental Breakfast 

9:00–9:10 a.m. Welcome & Introductions Karen Williams,  
Heath Lloyd, Matt Saxon 

9:10–9:35 a.m. Team Building Kiley Fusco 

9:35–10:35 a.m. Capital Projects Matt Saxon 
9:35 – 9:50 a.m.  Thomas & Hutton 
9:50 – 10:05 a.m. Coleman Company 
10:05 – 10:20 a.m. Kimley-Horn  
10:20 – 10:35 a.m. Hussey Gay Bell 

10:35–10:45 a.m. Break 

10:45–11:45 a.m. MPC Presentation Melanie Wilson 

11:45 a.m.–12:25 p.m. Lunch/Buffet 

12:25-12:35 p.m. Kiley Fusco 

12:35-12:50 p.m. Craig Call 

12:50-1:05 p.m. Matt Saxon 

1:05–1:15 p.m.  Chris Lightle 

1:15–1:30 p.m. Hugh Elton 

1:30 – 1:35 p.m. 

1:35–1:50 p.m. Nicole Dixon  

1:50–2:05 p.m. Ashley Brown    

2:05-2:20 p.m. Wade Simmons 

2:20-2:30 p.m. 

2:30–3:30 p.m. Elected Officials & Staff 

3:30–4:00 p.m. 

Parliamentary Procedure Review  

Municipal Legal Update 

Public Works Report 

Finance Report     

Parks & Recreation Report 

Break 

Planning & Development Report 

Police Report    

Fire-Rescue Report    

Break/Afternoon Snack  

General Topics of Discussion     

Executive Session     Craig Call 


