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CITY COUNCIL SPECIAL CALLED MEETING – MINUTES 

December 30, 2024 at 6:00 p.m. | 100 US Highway 80 SW, Pooler, GA 31322 
 
 

I. ROLL CALL 
 
Present: Karen Williams, Mayor  
    Wesley Bashlor, Councilmember 
    Michael Carpenter, Councilmember  
    Aaron Higgins, Mayor Pro Tem  
    Tom Hutcherson, Councilmember 
    John Wilcher, Councilmember   
     Heath Lloyd, City Manager     
    Chris Lightle, Chief Finance Officer    
    Kiley Fusco, Clerk of Council 
 
Absent: Shannon Valim, Councilmember 
     Craig Call, City Attorney 
 

II. CALL TO ORDER 
 
Mayor Karen Williams called the meeting to order at 6:00 p.m. 
 

III. INVOCATION 
 
Assistant City Manager Matthew Saxon gave the invocation. 
 

IV. PLEDGE OF ALLEGIANCE 
 
Assistant City Manager Matthew Saxon led the pledge. 
 

V. ANNOUNCEMENTS 
 
Mayor Karen Williams acknowledged the passing of President Jimmy Carter. 
 

VI. ORDINANCES, PROCLAMATIONS, RESOLUTIONS 
 
A. Resolution R2024-12.B – Fiscal Year 2025 Budget Approval (Second 

Reading; Public Hearing, Action) 
 
City Manager Heath Lloyd presented the resolution for consideration. Mayor 
Karen Williams opened and closed the public hearing without comment. Mayor 
Pro Tem Aaron Higgins moved to approve the first reading of Resolution 
R2024-12.B – Fiscal Year 2025 Budget Approval. 
 
Motion to Approve; PASSED (6-0-0) 
MOVER: Higgins 
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SECONDER: Carpenter 
AYES: Bashlor, Carpenter, Higgins, Hutcherson, Wilcher 
NAYS: 
 

VII. PUBLIC COMMENT  
 
There were no public comments. 
 

VIII. ADJOURNMENT 
 
Councilmember John Wilcher moved to adjourn the meeting.  
 
Motion to Adjourn; PASSED (6-0-0) 
MOVER: Wilcher 
SECONDER: Higgins 
AYES: Bashlor, Carpenter, Higgins, Hutcherson, Wilcher 
NAYS: 
 
The meeting adjourned at 6:07 p.m. 
 

The foregoing minutes are true and correct and are approved on this ________ day of  
 
________________, ________. 
 
 

 
CITY OF POOLER, GEORGIA 

 
__________________________________ 

Karen L. Williams, Mayor 
 

ATTEST: 
 

__________________________________ 
Kiley Fusco, Clerk of Council 

 
 
 
 
 
 


