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 CITY COUNCIL RETREAT – AGENDA 
Wednesday, February 26, 2025 | 9:00 a.m. 

Pooler City Hall | 100 US Highway 80 SW, Pooler, GA 31322 
 

 
8:45–9:00 a.m. Casual Arrival    Continental Breakfast 
 
9:00–9:05 a.m. Welcome & Introductions   Karen Williams, Heath Lloyd 
 
9:05–10:00 a.m. DISC Profile Assessment  Dan Shapiro 
 
10:00-11:00 a.m. Updates for Council    Heath Lloyd, Nicole Johnson, 
  Pooler 2040 Comprehensive Plan Matt Saxon 
  Development Authority 
  Unified Development Ordinance (UDO) 
   Zoning Training - Part 2 
  Public Library  
  Short-Term Vacation Rentals 
  
11:00–11:05 a.m. Break      
 
11:05–12:00 p.m. Initiate SWOT Analysis  Heath Lloyd, Kiley Fusco 
 
12:00–12:30 p.m. Lunch      
 
12:30–1:15 p.m. Refine SWOT Analysis   Heath Lloyd, Kiley Fusco 
 
1:15-2:35 p.m. Council Discussion Topics  Heath Lloyd, Chris Lightle, 
  Annexation Strategy   Caroline Hankins, 
  Alternative Funding Mechanisms   Matt Saxon  
  SPLOST Priorities 
  Items for Consensus 
 
2:35–2:40 p.m.  Break   
 
2:40-3:40 p.m. Elected Official Term Priorities  Mayor & Council 
 
3:40-4:10 p.m. Project Prioritization   Mayor & Council 
 
4:10–4:20 p.m. Closing Remarks and Action Steps  Heath Lloyd 
 
4:20–4:25 p.m.  Break     
 
4:25–5:00 p.m. Executive Session       Craig Call 
 
5:00 p.m. Adjournment 


