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Pooler Development Authority

July 17, 2025, at 3:00pm

1. CALL TO ORDER

2. ROLL CALL

3. ADOPTION OF THE AGENDA

4. ANNOUNCEMENTS

5. APPROVAL OF MINUTES

a. December 19, 2024

6. ITEMS FOR CONSIDERATION

a. Acceptance of resignation from Director Jim Rexroat

b. Filling the vacant Vice-Chair role

c. Status of Main Street Façade Grant Program

d. Senior Living Development Assistance Request from Pete Chaison

e. Port Infrastructure Development Grant Request from Mike Cates

7. OTHER ITEMS FOR DISCUSSION

a. Finance Report

b. Vacant Director position

c. Discussion on types of projects the Development Authority can 
partner with

d. Review and discuss 3-year plan established in 2024

e. Additional Items

8. ADJOURNMENT
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