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 CITY COUNCIL RETREAT – AGENDA 
Monday, September 15, 2025 | 3:00 p.m. 

Pooler City Hall | 100 US Highway 80 SW, Pooler, GA 31322 
 

 
3:00-3:05 p.m. Welcome & Introductions   Karen Williams, Heath Lloyd 
 
3:05-4:05 p.m. Updates for Council     
  Short-Term Rental Overview  Nicole Johnson 
                                 Comprehensive Plan Update   Nicole Johnson 
  Proposed 2026 Meeting Schedule  Heath Lloyd  
  Site Plan Approval Process  Nicole Johnson 
 Grants Update    Caroline Hankins 
  Pooler Connect Progress   Alex Cook 
 
4:05-4:35 p.m. Review of Term Priorities  Heath Lloyd 
  (Winter 2025 Retreat)  
 
4:35-5:00 p.m. Council Feedback    Karen Williams, Heath Lloyd 
 
5:00-5:10 p.m. Closing Remarks & Action Steps  Heath Lloyd 
 
5:10-5:30 p.m. Executive Session       Craig Call 
 
5:30 p.m. Adjournment 


