CITYof POOLER

GEORGIA

CITY COUNCIL WORKSHOP - MINUTES
October 20, 2025 at 5:00 p.m. | Pooler City Hall, 100 US Highway 80, Pooler, GA 31322
I. CALL TO ORDER
Mayor Karen Williams called the workshop to order at 5:08 p.m.
II. ROLL CALL
Present: Karen Williams, Mayor
Wesley Bashlor, Councilmember
Aaron Henry, Mayor Pro Tem
Tom Hutcherson, Councilmember
Michael Carpenter, Councilmember
Shannon Valim, Councilmember
Craig Call, City Attorney
Heath Lloyd, City Manager
Chris Lightle, Chief Finance Officer
Kiley Fusco, City Clerk
Absent: John Wilcher, Councilmember
III. TOPICS OF DISCUSSION
A. FY2026 Budget

City Manager Heath Lloyd introduced the agenda item and, with Chief Finance
Officer Chris Lightle, provided a presentation. No action was taken.

B. Council Meeting Agenda Review
Mayor Karen Williams reviewed the agenda. No action was taken.
C. Open Dialogue (Council only)
No action was taken.
IV. ADJOURNMENT
Mayor Karen Williams adjourned the workshop at 5:57 p.m.

The foregoing minutes are true and correct and are approved on this
day of




CITY OF POOLER, GEORGIA

Karen L. Williams, Mayor

ATTEST:

Kiley Fusco, City Clerk




