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PLANNING & ZONING COMMISSION MEETING - AGENDA

April 13, 2026, at 3:00 p.m. | 100 US Highway 80 SW, Pooler, GA 31322

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

OLD BUSINESS

A.

PUD Amendment request to rezone three parcels from the Jabot PUD (C-2) to
City of Pooler’s C-2 (Heavy Commercial) zoning district, allowing for the
development of 1,060 multi-family residential units and a multi-use project
referred to as “The District”. (Jabot PUD Amendment 19) (Application # A25-
0209)

NEW BUSINESS

A.

Conditional Use request to allow for a Building Construction Contractors Office
for Mungo Homes in the Godley Station PUD C-2 District at 125 Southern
Junction Blvd, Building 900. (Application # A26-0056)

Conditional Use Request for a Manufacturing Production Facility in the I-1 (Light
Industrial) zoning district for Mana Nutrition at 5158 Old Louisville Rd.
(Application # A26-0061)

Site Development Plan Approval for a 354-Unit Multi-Family Residential
Development at 130 Towne Center Drive, located in Godley Station PUD
(Application # A24-0180)

Site Development Plan Approval for two one-story Retail/Commercial buildings
at 1567 Pooler Parkway (Lowes Outparcel) (Application # A25-0106)

Release of Performance Bond and Acceptance of Maintenance and Sidewalk
Performance Bonds for Harmony Phase 8A, Andante Way (Application #A24-
0157)

ADJOURNMENT




CALL TO ORDER:

City of Pooler
Planning & Zoning Minutes
March 9, 2026

Chair Saxon called the meeting to order at 3:00 p.m.
Chair Saxon led the Pledge of Allegiance.

Attendee Name Title Status
Matthew E. Saxon Chair Present
Brad Rife Commissioner Present
Jeremy Kelly Commissioner Present
Scott Cribbs Commissioner Present
Josh Bivins Commissioner Present
Ashley Brown Commissioner Present
Pete Chaison Commissioner Absent

Ryan Jarles City Planner Present
Rachael Brown Zoning Administrator/Secretary Absent

Marcy Benson City Planner Present

APPROVAL OF MINUTES

The minutes of February 09, 2026, Planning and Zoning Commission were

reviewed and accepted.

Motion to Approve; PASSED (5-0-0)

MOVER: Kelly

SECONDER: Brown

AYES: Rife, Kelly, Cribbs, Bivins, Brown

NAYS:

NEW BUSINESS:

A. Zoning Map Amendment to remove the existing condition that was previously placed on
the C-2 zoning approval of the property and allow for all permitted uses within the C-2
(Heavy Commercial) zoning district to be allowed at 1322 Quacco Road (Application # A26-

0001)

City Planner Mr. Jarles presented the request to the Commission for their review and
recommendation. This request is for a Zoning Map Amendment to remove the existing
condition that was previously placed on the C-2 zoning approval of the property and

allow for all permitted uses within the C-2 (Heavy Commercial) zoning district to be allowed
at 1322 Quacco Road. Staff recommended approval of the application with conditions. Dj

Desai was present to answer questions.




After review of the criteria, move for approval of the request with the condition that the
Use be limited to a Building Construction Contractor’s Office, Other Specialty
Contractor’s Office, and Landscaping Business.

Motion to Approve with Stipulations; PASSED (5-0-0)
MOVER: Rife

SECONDER: Cribbs

AYES: Rife, Kelly, Cribbs, Bivins, Brown

NAYS:

B. Conditional Use request to allow for a Private School to be located at Rothwell Baptist
Church in the R-1A (One-Family Residential) Zoning District at 216 E. Rothwell St
(Application # A26-0023)

City Planner Mr. Jarles presented the request to the Commission for their review and
recommendation. This request is for a Conditional Use to allow for a Private School at the
Rothwell Baptist Church in the R-1A (One-Family Residential) Zoning District at 216 E.
Rothwell St. Staff recommended approval of the application. Micah Ellington was present to
answer questions. Commissioner Brown raised concerns about vehicles on Rothwell Street
during drop-off and pick-up times. The applicant agreed to provide a more detailed site
plan showing pick-up and drop-off lanes.

Motion to Approve; PASSED (5-0-0)
MOVER: Brown

SECONDER: Rife

AYES: Rife, Kelly, Cribbs, Bivins, Brown
NAYS:

C. Variance request from the Godley Station - Southern Portion PUD Setback Standards to
allow for a 10' reduction in the required 25' building setback, a 5'-2" reduction in the
required 15' paving setback and buffer on the eastern side, a 5’ reduction in the required
15' paving setback and buffer on the southwestern side, and a 5’ reduction in the required
15' paving setback and buffer on the northwestern side in order to construct a retail building
at 840 Towne Center Blvd (Application # A26-0030)

City Planner Mr. Jarles presented the request to the Commission for their review and
recommendation. This request is for a Variance from the Godley Station - Southern Portion
PUD Setback Standards to allow for a 10' reduction in the required 25' building setback, a
5'-2" reduction in the required 15' paving setback and buffer on the eastern side, a 5’
reduction in the required 15' paving setback and buffer on the southwestern side, and a 5’
reduction in the required 15' paving setback and buffer on the northwestern side in order to
construct a retail building at 840 Towne Center Blvd. Staff recommended denial of the
application based on it not meeting the criteria for a variance. Josh Mayberry was present to
answer questions. Amy Gilliam expressed concerns about the variance request.

Motion to Table item until the next Planning Commission meeting; PASSED (5-0-0)
MOVER: Cribbs

SECONDER: Brown

AYES: Rife, Kelly, Cribbs, Bivins, Brown

NAYS:



D. Zoning Map Amendment to rezone property from the R-A (Residential Agriculture) Zoning
District to the R-3A (Multifamily Residential) Zoning District in order to construct a 303
multi-family development consisting of townhomes, single family detached and cluster style
homes, all to be located on one property at 1400 Canal Bank (Application # A26-0036)

City Planner Mr. Jarles presented the request to the Commission for their review and
recommendation. This request is for a Zoning Map Amendment to rezone property from the
R-A (Residential Agriculture) Zoning District to the R-3A (Multifamily Residential) Zoning
District in order to construct a 303 multi-family development consisting of townhomes,
single family detached and cluster style homes, all to be located on one property at 1400
Canal Bank Court. Staff recommended approval of the application. Robert McCorkle, Travis
Stringer, Neil Mckenzie and Greg Coleman were present to answer questions. Holly Lewis,
Raymond Mills, Angela Kelly, David Coon, Charlotte Moore, Connie Shreve, Amy Gilliam,
Gwen Reed, Deirdre Schelly, Uma Nagaraj expressed concern about the Zoning Map
Amendment.

Motion to Approve; PASSED (4-1-0)
MOVER: Rife

SECONDER: Cribbs

AYES: Rife, Kelly, Cribbs, Bivins
NAYS: Brown

E. Site Development Plan Approval for a 123-Room Hotel and a Restaurant located at
200 Suri Avenue in the Savannah Quarters PUD, Phase 7 and Mosaic Town Center
(Application # A25-0149)

City Planner Mr. Jarles presented the request to the Commission for their review and
recommendation. This request is for Site Plan Approval for a 123- Room Hotel and a
Restaurant located at 200 Suri Avenue in the Savannah Quarters PUD, Phase 7 and Mosaic
Town Center. Dj Desai and Cody Rogers were present to answer questions.

Motion to Approve; PASSED (5-0-0)
MOVER: Bivins

SECONDER: Kelly

AYES: Rife, Kelly, Cribbs, Bivins, Brown
NAYS:

F. Site Development Plan Approval for the Outpost Bay Subdivision Amenity Center at
161 Jetty Circle (Application # A25-0180)

City Planner Mr. Jarles presented the request to the Commission for their review and
recommendation. This request is for Site Plan Approval for the Outpost Bay Subdivision
Amenity Center at 161 Jetty Circle. Staff recommended approval of the application with
conditions. Meghan Flowers was present to answer questions. Deirdre Schelly expressed
concern about the Site Plan.

After review of the criteria, move for approval with the following condition:



- The existing shade structure (constructed without prior approval) shall be relocated and
reconstructed in full conformance with the approved site plan drawings prior to the issuance
of the 21st Certificate of Occupancy for the residential homes. The final installed location,
orientation, dimensions, materials, and details shall match those depicted on the approved
plans.

Motion to Approve with Stipulations; PASSED (5-0-0)
MOVER: Kelly

SECONDER: Cribbs

AYES: Rife, Kelly, Cribbs, Bivins, Brown

NAYS:

Adjournment

There being no further business, Chair Saxon asked for a motion to adjourn at
approximately 4:44p.m.

Motion to Adjourn; PASSED (5-0-0)
MOVER: Brown

SECONDER: Rife

AYES: Rife, Kelly, Cribbs, Bivins, Brown
NAYS:

The foregoing minutes are true and correct and approved by me on this day of
2026.

Rachael Brown, Zoning Administrator



CITYof POOLER

GEORGIA

PLANNING & ZONING STAFF REPORT

PUD Amendment request to rezone three parcels from the Jabot PUD (C-2) to City of
Pooler’s C-2 (Heavy Commercial) zoning district, allowing for the development of 1,060
multi-family residential units and a multi-use project referred to as “The District”. (Jabot

PUD Amendment 19)

Project:

#A25-0209

P&Z Meeting Date:

December 8, 2025, and April 13, 2026

Public Hearing Date:

May 4, 2026

Applicant and Authorized Agent:

Robert Forrest

Parcel (PIN):

51023 01038, 51023 01039, 51023 01040

Existing Zoning:

PUD (Jabot PUD - C-2)

Acreage:

Zoning Action:

Approximately 116.40 acres

PUD Amendment - Jabot PUD, Proposed Amendment #19

Request:

Application Filed:

PUD Amendment request to rezone three parcels from the Jabot PUD
(C-2) to City of Pooler's C-2 (Heavy Commercial) zoning district,
allowing for the development of 1,060 multi-family residential units
and a multi-use project referred to as “The District”. (Jabot PUD
Amendment 19)

November 14, 2025

Legal Notice Published:

November 30, 2025 (March 5, 2026)

Sign Posted:

November 21, 2025 (March 31, 2026)

Letters Mailed:

Staff Recommendation:

November 21, 2025 (March 27, 2026)

Denial




Planning & Zoning Commission:

[TBD]

Recommended Motion:

Background:

“"After review of the criteria, move for denial of the request.”

The subject site is approximately 117 acres, comprised of three
parcels. The subject site is undeveloped and is primarily wooded,
with the smaller tract having been previously cleared and having an
existing curb cut and sidewalks.

At their April 15, 2024, meeting, City Council approved a PUD
amendment (Jabot PUD Amendment 17) to incorporate
approximately 116.5 acres, comprised of three parcels, into the
Jabot PUD and designated with C-2 uses and development
standards. One parcel being approximately 110.5 acres that was
zoned R-1-A, is located at the southwest corner of Pooler Parkway
and Pine Barren Road. The second parcel being approximately 4.5
acres, that was zoned R-1-A, is located parallel along Pooler
Parkway. The third parcel which was already located within the Jabot
PUD being approximately 1.5 acres, is located along Galloway Drive
and is the parcel already cleared. At the time of the original
rezoning, the applicant had provided staff with information that the
amendment was to allow for the creation of a multi-use
development. Staff recommended denial, reasoning that the
proposed zoning would be generally compatible with the existing
land uses and zoning, however, its impacts on traffic and congestion
due to the subject site’s scale needed evaluation of the existing
roadways. Impacts on traffic, potentially necessary improvements
and proposed density needed to be evaluated for the request.

In January 2025, a recombination was approved by staff that
reconfigured the three parcels and resulted in outparcel 1 - PIN
51023 01038 (1.02 acres) and outparcel 2 - PIN 51023 01039 (1.75
acres), and the larger parent parcel 1 - PIN 51023 01040 (113.83
acres).

A Zoning Map Amendment was brought to P&Z at the December 8,
2025, meeting, which included a narrative stating that the request
was to remove the three parcels from the Jabot PUD and for the
parcels to be rezoned into the City of Pooler’'s C-2 zoning district to
allow for creation of a multi-use development which was to consist
of approximately 1060 multi-family dwelling units, 440 hotel rooms,
a 100,000 sf grocery store, an amphitheater, gas stations,
restaurants, offices, and many other commercial uses as well as a
central plaza and other civic/common areas. The multi-use
development was also to include the creation of 12-14 outparcels
assigned for various uses.

P&Z approved a motion to recommend denial of the request to City
Council. At the December 15, 2025, City Council meeting, Council
made the decision to postpone the PUD Amendment to rezone the




three parcels from Jabot PUD (C-2) to City of Pooler’'s C-2 (Heavy
Commercial) Zoning District, at the applicant’s request, to allow for
a Multi-Use Development (Jabot PUD Amendment 19), with the
following conditions:

1. Further coordination between the applicant and City staff is
required

2. The item must be resubmitted through the Planning and Zoning
Commission process

3. The item will not be presented to Council before the first City
Council meeting in February 2026

4. The applicant shall bear the costs associated with
readvertisement

The petitioner’s representative verbally agreed to the conditions.

The current request was submitted in response to those conditions.
The applicant provided a narrative within the submittal
documentation which remains virtually unchanged from the 2025
submittal, stating that the request is to remove the three parcels
from the Jabot PUD and for the parcels to be rezoned into the City
of Pooler’'s C-2 zoning district to allow for creation of a multi-use
development which is to consist of approximately 1060 multi-family
dwelling units, 440 hotel rooms, a 100,000 sf grocery store, an
amphitheater, gas stations, restaurants, offices, and many other
commercial uses as well as a central plaza and other civic/common
areas. The multi-use development was also to include the creation
of 12-14 outparcels assigned for various uses.

The Jabot PUD, when approved, created a density allowance of
6,510 single-family dwelling units and 720 multi-family dwelling
units. To date, 632 multi-family dwelling units have been approved
for development within the PUD; this leaves 88 multi-family dwelling
units available. It is due to this minimal remaining number of multi-
family dwelling units that initiated the applicant’s current request.

The proposed multi-use development, with the inclusion of over
1000 residential dwelling units, 440 hotel rooms, and a multitude of
other potential commercial and civic uses, would introduce a level
of vehicular and pedestrian traffic that would add excessive strain
to the already traffic heavy Pine Barren Rd. and Pooler Parkway,
while also adding additional strain to the Galloway Drive and
Memorial Drive intersection. As previously stated by staff during the
review of the Jabot PUD Amendment 17, the proposed multi-use
development with its impacts on traffic and congestion due to the
subject site’s scale would require a major evaluation of the existing
roadways. Impacts on traffic and potentially necessary
improvements would need to be evaluated for the request. By
removing the parcel from the Jabot PUD, there would be no
limitation on the multi-family density as long as the applicant met
the requirements for a multi-use development. This is a major
concern of staff due to the recently approved and constructed multi-




family developments along Pooler Parkway and the high concern of
traffic in this area.

Within the submittal materials, the applicant provided a traffic study
which outlines the proposed development in two separate phases.
The traffic study has not been and will not be reviewed by the City’'s
Traffic Engineer and Traffic Consultants until the zoning and use has
been decided by council.

The Pooler 2040 Comprehensive Plan identifies this area within the
Residential character area. The FLUM designates this site as
Residential and Planned Development.

Relevant Ordinances:

Zoning Action Standards:

App. A, Art. IV, Table 4.1: Allowed Uses by Zoning District

Jabot PUD

1. Is this request a logical extension of a zoning boundary which
would improve the pattern of uses in the general area?

e Yes, the requested zoning would be a logical
extension of a zoning boundary. The request seeks
to extend the existing C-2 zoning across Pooler
Parkway from the subject site. The proposed
designation would be generally compatible with the
surrounding area, where there is existing commercial
and/or mixed-use zoning located at the other
quadrants of Pooler Parkway and Pine Barren Rd;
however, the excessive amount of proposed multi-
family dwelling units would go far beyond what is
commonly found in the vicinity.

2. Is this spot zoning and generally unrelated to either existing
zoning or the pattern of development of the area?

e No, the request is not considered spot zoning. The
request would extend the existing C-2 zoning across
Pooler Parkway from the subject site.

3. Could traffic created by the proposed use or other uses
permissible under the zoning sought traverse established
single-family neighborhoods on minor streets, leading to
congestion, noise, and traffic hazards?

e It is very possible that any proposed development
could create traffic, especially the high-density
development proposed at this site; however, any new
development would require meeting the traffic impact
provisions related to a site plan to mitigate any
impacts. Pine Barren Rd and Pooler Parkway are both




4.

5.

6.

major thoroughfares. Increased traffic on Pine
Barren Rd., Pooler Parkway, and Galloway Drive with
the Memorial Drive intersection will be evaluated with
any proposed development at time of site plan.

Based upon the size of the development, additional
congestion, noise, and traffic would most likely rise to
an unacceptable level. The provided traffic study does
confirm unacceptable traffic levels but has not been
reviewed by the City’s Traffic Engineer or Traffic
Consultants.

Will this request place irreversible limitations on the area as it
is or on future plans for it?

It is possible that the request could place irreversible
limitations on the area due to the high-density multi-
family residential proposed. The property is presently
undeveloped and zoned C-2 within the Jabot PUD.
The PUD places strict density numbers on multi-
family dwelling units, with only about 88 multi-family
units remaining in the PUD. The request would allow
for the possibility of a significant amount of multi-
family residential dwelling units. As presently zoned,
the site would only be eligible for commercial uses as
allowed in the Jabot PUD C-2, which coincides with
the commercial character of the surrounding and
adjacent parcels. However, with the future land use
map, planned development would be appropriate use
at this location. Likewise, the surrounding parcels
include various commercial or mixed-use
designations that the request would be compatible
with. In relation to the two, some variety of multi-
use development could be considered at this location
versus solely commercial.

Is there an imminent need for the rezoning and is the property
likely to be used for the use requested?

There is no imminent need for the rezoning. The
property has undergone various attempts to rezone it
in the past, with an attempt prior to Amendment 17
occurring in 2022 to allow for townhomes. These
previous requests to rezone for a more intense
residential use were not approved. If rezoned to C-2
the site is likely to be utilized for such purposes for a
multi-use development or mixed-use development.

Will the proposed use substantially conflict with existing
density patterns in the zone or neighborhood?

Generally, no, the proposed development would be
consistent with that of the general area related to
land uses. The request would allow for similar
development as other quadrants of Pooler Parkway
and Pine Barren Rd. However, due to the size and




7.

8.

scale of the proposed development and request, the
potential of increased development that could be
allowed would be significantly greater than what
currently exists on most nearby properties. This type
of zoning would allow for a similar type of
development as the opposite side of Pooler Parkway
from this site, with a major difference being the scale
due to the excessive amount of proposed multi-family
dwelling units, which substantially conflicts with the
density patterns in the area.

Would the proposed use precipitate similar requests which
would generate or accelerate adverse land use changes in the
zone or neighborhood?

It is possible that similar requests could be made that
could generate or accelerate adverse land use
impacts in the area. On its own, this request could
be considered one that could generate or accelerate
adverse land use impacts. Per comments made by
both residents and City Council at recent meetings,
future development within this area should be
evaluated carefully regarding their land use impact
within the area. Traffic and congestion have been
raised as specific concerns for the development of
land throughout Pooler.

Will the action adversely impact adjacent or nearby properties
in terms of:

o

Environmental quality or livability resulting from the
introduction of uses or activities which would create traffic,
noise, odor or visual hazards or the reduction of light and
air that is incompatible with the established development
pattern?

It is possible the request could adversely impact the
nearby properties as it relates to livability through the
introduction of additional traffic based upon the size
of the proposed multi-use development’s excessive
inclusion of multi-family dwelling units and other
uses.

Property values, by rendering such properties less suitable
and therefore less marketable for the type of development
to which they are committed or restricted in order to
promote the public welfare and protect the established
development pattern?

Yes, the request could possibly adversely impact the
nearby properties as it relates to property values or
make them less marketable due to the impact of the
increase in traffic, congestion, and proposed uses.




Conclusion:

Attachments:

Will the action create development opportunities of such
increased intensity that stormwater runoff from the site
cannot be controlled within previous limits, with [which]
results in adverse impacts upon existing down-stream
drainage problems or potential problems?

No, the request would not adversely impact the
nearby properties as it relates to stormwater runoff.
Any site development proposed in the City will need
to go through site plan review and approval to ensure
items such as stormwater runoff are addressed on
site so that downstream drainage or off-site impacts
do not occur.

Will the action result in public service requirements such as
provision of utilities or safety services which, because of the
location or scale of the development, cannot be provided on
an economic basis and therefore would create an actual
burden to the public?

Yes, the proposed rezoning could result in public
service requirements that could create a burden on the
public. Any potential infrastructure improvements
related to this development would be the sole
responsibility of the developer and would not place a
burden on the city.

Staff finds the request does not comply with the required criteria for
a zoning map amendment. As such, staff recommends Denial of the
request.

A. Vicinity Map

B.

C.

Zoning Map

Submittal Documentation

Letters of Opposition

Site Pictometry
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Attachment B

CITY OF POOLER

A great place to Live, Work and Play

Zoning Map -
Jabot PUD
Amendment 19 -
PUD Amendment

11/24/2025
Parcels
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Industrial
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The site was rezoned into the

Jabot PUD in 2024. The map has
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zoning change.
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Nicole Johnson
Zoning Administrator

City of Pooler

100 SW Hwy 80
Pooler, GA 31322

RE: JABOT PUD REMOVAL

Dear Ms Johnson

Please accept this request to amend the Jabot PUD masterplan with the removal of three parcels
totaling 117+/- acres at the SW quadrant of Pine Barren and Pooler Parkway.

We are requesting that the PUD be amended as follows:

The entirety of the subject property be removed from the Jabot PUD and remain classified
land use of C2.

Our development planis a horizontal and vertically mixed use project that is allowed in C2
zoning utilizing Appendix A, article lll, section 33 — Multi-Use Development, however the Jabot
PUD has some limitations that preclude or restrict the ability to utilize said code.

Our development plan, while fluid, would include many uses that come together to make a
successful mixed use destination —true Live/Work/Play — in a walkable environment. These
are some of the proposed uses:

O O

O O O O

©)

(note: italics are revised from previous submission)
Grocery-anchored (100k sq ft+) with service oriented retail uses and grocery branded
gas.
330 residential for-rent dwellings 4 stories and elevator served along Pine
Barren/internal to site — note now internal to the site with primary access from Pooler
Parkway
Medical/Office/Professional pads/buildings along Pine Barren and new internal
parkway with roundabout at intersection of Pine Barren
Tac+/- for new city of Pooler Fire Station
Off-leash dog park
Vertically mixed use building(s) including 390 residential for-rent dwellings 3-4 stories
over retail and other uses with some/most parking in a shared parking structure
Central plaza with entertainment/retail/restaurant spaces
Childrens attraction/play area
Center green area approximately 26k-37k sq ftin size
Vertically mixed use building(s) including 340 residential for-rent dwellings 2-3 stories
over ground floor retail/other uses
Kiosk/Jewel Boxes for various tenants along walkable central plaza/park
130-140 key Hilton Garden Inn over ground floor retail/other uses

www.TheDistrictPooler.com
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200-300 key full service hotel with meeting/conference/etc spaces

Civic/common areas including Amphitheater and shared “green room” back-of-house
centrally located not abutting neighboring residential

125-135k anchor and junior box users including sporting goods, fashion, and
specialties.

Potential single convenience store with gas along Pooler Parkway

12-14 outparcels for various uses including banking/financial, healthcare/medical,
restaurant, retail, and entertainment uses.

11-15% of total land for stormwater management and water quality

Sidewalks along most road frontages

Oversized greenway/Hi-Lo trail sidewalk along Pine Barren.

Please review and consider this request for amendment on the next available Planning and Zoning
and City Council meetings.

Sincerely

ST

Robert Forrest

Managing Member

Pooler Forrest Places LLC
ForrPlaces Development LLC

www.TheDistrictPooler.com
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To Our Pooler Neighbors, elected officials, city staff, and other stakeholders:

Thank you to everyone who attended the recent community meetings, in person meetings, offsite tours of
other similar and successful mixed use developments, and more to discuss the proposed District Pooler.
We know the conversation at times was intense, and we want to acknowledge that the feedback we heard
was passionate, deeply felt, and rooted in care for Pooler’s future.

We want to share what we heard—and how we’re responding.

What We Heard

Traffic and Safety Are Top Concerns

Many residents shared that existing congestion on Pooler Parkway and Pine Barren Road already feels
overwhelming. Many residents view additional development as a risk to safety, daily commutes, and
overall quality of life.

Stormwater and Flooding Are a Real Worry
We heard strong concern that new
development could worsen flooding in nearby
neighborhoods. Several residents expressed
skepticism that stormwater systems will
perform as promised over time.

Nature/Open Space

One of the strongest themes we heard was
concern about trees, wildlife, and access to
open space. We have carefully reviewed site
planning options and preservation
opportunities. Protecting natural features and
creating meaningful open space are important

considerations moving forward. (see “What This
Means Going Forward”)

p
b
e

Growth Feels Too Fast and Too Big

A recurring theme was fear that Pooler is
losing the character and quiet spaces that
drew people here. Protecting green space,
managing scale, and ensuring thoughtful
transitions matter deeply to this community.
There is a perception that high-density
projects are accelerating and reshaping
Pooler faster than infrastructure and
community planning can keep up. The phrase
“out of control growth” came up repeatedly.

There Is Frustration With the Process
We heard clearly that many residents feel
unheard—not just about this project, but about growth decisions more broadly. The size and format of the
initial meeting itself made it difficult for everyone to feel fully engaged, and we take responsibility for that.

The emotional temperature wasn'’t just about site plans. It reflects:

www.TheDistrictPooler.com
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Frustration that infrastructure improvements haven’t kept pace with development
Anger about the absence of impact fees

Broader political tension within the city relating to development

A trust gap between residents, city leadership, and developers

These meetings were less a technical review and more a release valve for civic fatigue.

We held two additional meetings with neighborhoods in the area a couple weeks later and it was much
easier to hear and listen and respond to the citizens concerns and input. We have also met with the
Pooler Chamber leadership and board as well as spoken briefly with a member of the Development
Authority. From the onset we suggested to slow the process down to better engage the residents through
one on one and small group discussions and we have listened and revised our plans through the process.

At do you want to:

That’s So Pooler... ‘ do here?
That’s So Pooler... Traditions

POOLER

THE RLO
DISTRICT
POOLER

What do you want to: That’s So Pooler...

see here? | Arts & Culture

B --l
* e

TRICT
OLER

yele)
12}

z
ol‘ﬂ
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What This Means Going Forward

Our goal is to bring a sense of place to Pooler — a gathering place, the third place, -- to help foster a sense
of community. To be successful, you have to build community with the community. So to better engage
the citizens of Pooler in community building we have held a Community Engagement Meeting (CEM) open
to the public in mid-February at city hall’s training room, and two drop in CEM’s in late February with
several of the large subdivisions in the area. We have also been on all three local news networks and
numerous publications and social media including Savannah Morning News.

Based on these meetings, we have heard the citizens concerns and desires — concerns include traffic,
flooding/stormwater, and nature/trees/open space. Desires wise, we heard nice variety of local/regional
versus national restaurants, entertainment options i.e. things to do, gathering spaces of various types and
sizes, and community building events. Walkability/bikeability/scooterability and connectivity of same with
surrounding neighborhoods and areas is also a top priority.

Traffic Mitigation

Based on operational analysis of an intensive 447 page traffic study, the following roadway improvements
will be undertaken as part of The District development:

Pooler Parkway at St Joseph’s/Candler
Driive/ Driveway #1

e Maintain the existing traffic signal
control.

e Driveway #1 should include two entry
lanes and three exit lanes (2 left-turn
and 1 shared left-through lane).

e Driveway #1 left turn should be a
protected only phase and St
Joseph’s/Candler Drive left turn
should be a protected-permissive
phase.

e Existing U-turn Lane along Pooler
Parkway should be restriped to a left
turn lane.

e Provide a channelized southbound
right turn lane on Pooler Parkway
Road, per GDOT minimum design
standards.

o
248
Q.
22
-
]
n o
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Pooler Parkway at RIRO #1
¢ RIRO #1 should be Right-In & Right-
Out controlled.

¢ RIRO #1 should include one entry
lane and one exit lane.

e Provide a channelized southbound
right turn lane on Pooler Parkway
Road, per GDOT minimum design
standards.

Pooler Parkway at RIRO #2
¢ RIRO #2 should be Right-In & Right-
Out controlled.

¢ RIRO #2 should include one entry
lane and one exit lane.

e Provide a channelized southbound
right turn lane on Pooler Parkway
Road, per GDOT minimum design
standards.

Pooler Parkway at Merlot Lane/Driveway #2
e Maintain the existing traffic signal
control.

e Driveway #2 should have two entry
lanes and two exit lanes (1 left-turn
and 1 shared left-through lane).

e Existing U-turn Lane along Pooler
Parkway should be restriped to a left

turn lane.
. . BE s e DD DD DD BN 8 B8]
e Provide a channelized southbound e

right turn lane on Pooler Parkway
Road, per GDOT minimum design
standards.
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Pooler Parkway at RIRO #3
¢ RIRO #3 should be Right-In & Right-
Out controlled.

e RIRO #3 should include one entry
lane and one exit lane.

e Provide a channelized southbound
right turn lane on Pooler Parkway
Road, per GDOT minimum design
standards.

Pooler Parkway at RIRO #4
¢ RIRO #4 should be Right-In & Right-
Out controlled.

¢ RIRO #4 should include one entry
lane and one exit lane.

e Provide a channelized southbound
right turn lane on Pooler Parkway
Road, per GDOT minimum design
standards

Galloway Drive at Lakeside Village
Driveway/Driveway #4
e Maintain the minor-street stop control
at the intersection and Driveway #4
should be stop-controlled.
e Driveway #4 should have two lanes,
one entry and one exit.
o Keep the existing eastbound left turn

lane and westbound right turn lane on
Galloway Drive.

r Lakeside Village
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Pine Barren Road at Fox Farm
Street/Driveway #3
e Maintain the minor-street stop control
at the intersection and Driveway #3
should be stop-controlled.
e Driveway #3 should have two lanes,
one entry and one exit.
e Driveway #3 should also have a
channelized right lane.
¢ Provide a westbound left and
eastbound right turn lane along Pine
Barren Road.
e Install a single-lane roundabout at the
intersection.
e Allintersection approaches should
have two lanes, one entry and one exit.

Pooler Parkway at Pine Barren Road
o The City of Pooler’s planned Pine

Barren Road widening and operational
improvement project will address these
issues by adding dual left-turn lanes,
channelized right-turn lanes on all
approaches, and widening Pine Barren
Road to two through lanes. The
widening project, scheduled for
construction in 2030, is expected to
resolve these delays for both current
and future conditions. We have already
transferred the required ROW and
easements to the City of Pooler as of
late 2025.

Pine Barren Road at RIRO #5
¢ RIRO #5 should be Right-In & Right-
Out controlled.
¢ RIRO #5 should include one entry
lane and one exit lane.

www.TheDistrictPooler.com
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Pine Barren Road at RIRO #6
¢ RIRO #6 should be Right-In & Right-
Out controlled.

¢ RIRO #6 should include one entry
lane and one exit lane.

Pine Barren Road at RIRO #7
¢ RIRO #7 should be Right-In & Right-
Out controlled.

¢ RIRO #7 should include one entry
lane and one exit lane.

e Provide a channelized southbound
right turn lane on Pine Barren Road,
per GDOT minimum design
standards.

www.TheDistrictPooler.com




PLACES

DEVELOPMENT

I-16 Ramps at Pooler Parkway

GDOT’s PI#0020084 project will address operational issues at both intersections by widening the 1-16
westbound (WB) and eastbound (EB) exit ramp to add a left-turn lane, and extending the Pooler
Parkway northbound (NB) and southbound (SB) left-turn lanes beyond the ramps. As plans for
P1#0020084 are not available, it was assumed that the left-turn lanes along Pooler Parkway will extend
to the upstream intersections. The left-turn lane on the EB off-ramp will match the storage and taper
length of the existing right-turn lane. On the WB off-ramp, a new left-turn lane will be added in addition
to the existing left and right-turn lanes. Levels of service were compared with and without these
improvements, and the enhancements are expected to reduce delays and improve operations under
Phase 1. Therefore, no additional improvements are needed from the developer since PI#0020084 is
expected to be completed before the Phase 2 build year and will resolve operational concerns at both
intersections.

www.TheDistrictPooler.com
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Traffic Improvement?

The traffic study for Phase 2 demonstrates that, while growth in the area will naturally increase demand on key
intersections, the planned roadway and signal improvements associated with The District will meaningfully
enhance overall traffic performance. With these improvements in place, several intersections show reduced
delays and improved levels of service compared to both existing conditions and a “no-build” scenario.
Notably, overall intersection performance improves from failing or near-failing conditions to more stable,
acceptable levels during peak hours, with some locations achieving Level of Service B or C. These findings
indicate that the development not only accommodates future traffic but plays an active role in improving
circulation, reducing congestion, and creating a more efficient and functional transportation network for the
broader Pooler community.

Table 28: Level of Service Comparison for Phase 2 (2033)

No-Build Build Build w/ Improvements
Intersection Control Approach Delay (LOS) Delay (LOS) Delay (LOS)
AM PM AM )] PM
39.2 (D)
Eastbound 38.5 (D) 46.4 (D) 78.1 (E) 44.0 (D) 41.0 (D)
53.8 (D)
I-16 EB Ramps at Traffic Northbound | 13.9 (B) 43.7(D) | 14356 (F) 236 (C) 45.4 (D)
Pooler )
Parkway Signal - 1" g uthbound 29.1 (C) 34(A) | 2188(F) | 252(C) 53.5 (D) 5.2 (A)
29.6 (C)
Overall 22.8 (C) 1088 (F) | 78.4(E) 37.9 (D) 26.7 (C)
49.1 (D)
Westbound | 33.1(C) 24.3 (C) 39.1 (D) 203 (C) 335 (C)
14.2 (B)
116 WB Ramps at Northbound | 28.8 (C) 30.1(C) 57.2 (E) 217 (C) 4.7 (A)
Traffic
Pooler .
Parkwa Sl 43.3 (D)
y Southbound 19.7 (B) 258 (C) | 250.8 (F) 17.2 (B) 25.6 (C)
33.9 (D)
Overall 26.4 (C) 271(C) | 128.5(F) 19.6 (B) 19.9 (B)
295 (C)
Eastbound 18.4 (B) 13.5 (B) 19.8 (B) 12.5 (B) 18.5 (B)
Westbound | 74.5 (E M6 | 7480(8) | 1202¢F 39.8 (D 51.3 (D
Pooler Parkway at estooun 5 (E) -80 (E) 2 (F) 8 (D) 3 (D)
Galloway Traffic
Driva o o Sign Northbound | 16.3 (B) 0.9 (A) 86.8 (F) 21.8 (C) 27.3(C) 11.2 (B)
ol Southbound 6.9 (A) 1.7 (A) 4.7 (A) 24.7 (C) 21.6 (C) 515 (D)
18.9 (B)
Overall 22.4(C) 51.1 (D) 33.1 (C) 25.6 (C) 30.4 (C)
Right-In
&
P°°'f{|;g ';";’ay 2l RightOut Eastbound 17.8 (C) 27.0 (D) 17.8 (C) 27.0 (D)
Eastbound 186.3 (F) | 109.1 (F) 35.3 (D) 45.7 (D)
Pooler Parkway at
=i WEL® Westbound | 50.0E) | *CE | 500 506 (D) | 589 (E) 59.9 (E)
Joseph's/Candler Signal : ’ : : )
DT ERA Northbound 1.1 (A) 1.8 (A) 57.2 (E) 57.1 (E) 42.3 (D) 52.3 (D)
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Southbound 0.3 (A) 0.5 (A) 0.7 (A) 2.2 (A) 1.4 (A) 29 (A)
Overall 2.2 (A) 4.6 (A) 51.5 (D) 42.0 (D) 26.5 (C) 33.5(C)
Right-In
Pooler Parkway at &
RIRO #2 Y RightOut Eastbound 18.7 (C) 28.5 (D) 18.7 (C) 28.5 (D)
Eastbound 40.3 (D) 33.2(C) 40.3 (D) 33.2(C)
23.3(C)
Westbound 13.9 (B) 11.5 (B) 18.8 (B) 11.5 (B) 18.8 (B)
Pooler Parkway at Traffic
Merlot ) Northbound 1.3 (A) 5.7 (A) 4.0 (A) 18.5 (B) 4.0 (A) 35.7 (D)
. Signal
Lane/Driveway #2
Southbound 0.6 (A) 0.8 (A) 1.1 (A) 2.8 (A) 1.1 (A) 13.8 (B)
Overall 1.3 (A) 4.6 (A) 6.1 (A) 13.4 (B) 6.1 (A) 26.3 (C)
Right-In
Pooler Parkway at &
RIRO #3 Y RightOut Eastbound 19.4 (C) 29.3 (D) 19.4 (C) 29.3 (D)
Right-In
Pooler Parkway at &
RIRO #4 Y RightOut Eastbound 16.3 (C) 24.0 (C) 16.3 (C) 24.0 (C)
68.1 (E)
Eastbound 48.6 (D) 199.6 (F) 474.1 (F) 36.2 (D) 33.0 (C)
68.5 (E)
Westbound 50.9 (D) 144.0 (F) 152.9 (F) 50.2 (D) 45.0 (D)
Pooler qukway at Traffic 39.9 (D)
Pine ) Northbound 20.7 (C) 19.2 (B) 141.4 (F) 2.8 (A) 23.6 (C)
Signal
Barren Road
51.9 (D)
Southbound 25.8 (C) 33.7 (C) 77.9 (E) 45.6 (D) 46.2 (D)
50.1 (D)
Overall 30.2 (C) 59.7 (E) 147.4 (F) 25.3 (C) 34.6 (C)
Right-In
Pine Barren Road at &
RIRO RightOut Northbound 13.1 (B) 13.3 (B) 13.1 (B) 13.3 (B)
#5
Right-In
Pine Barren Road at &
RIRO RightOut Northbound 12.7 (B) 12.3 (B) 12.7 (B) 12.3 (B)
#6
Right-In
Pine Barren Road at &
RIRO RightOut Northbound 12.4 (B) 11.6 (B) 12.4 (B) 11.6 (B)
#7
Pine Barren Road Minor Northbound 33.3 (D) 147.3 (F) 7.7 (A) 7.4 (A)
at Fox Farm Street
Street/Driveway #3 Stop 15.2 (C)
Control Southbound 13.2 (B) 36.7 (E) 51.7 (F) 6.1 (A) 7.6 (A)
Galloway Drive at Northbound 9.3 (A) 8.9 (A) 9.3 (A) 8.9 (A) 9.3 (A) 8.9 (A)
Lakeside Minor
Village Street
D”"e""a’gf riveway Citn‘;fol Southbound 15.3 (C) 14.0 (B) 15.3 (C) 14.0 (B)
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Stormwater management

Currently the 117+ acre property is a stand of pine timber — a crop —in the state of Georgia. There are no
existing streams, creeks, ponds, nor lakes on the entirety of the property save for a man-made ditch that
bisects the northwestern % of the property. As such, stormwater is not controlled or contained and surface
flows by gravity generally to the southwest toward 116.

Our master planned
development will use
stormwater
management best
practices and the city of
Pooler’s enhanced 25
year flood (versus 10
year flood) standard for
inlet sizing. We
anticipate 11-15% of the
entirety of the site to be
newly created lakes and
water features that will
collect and contain
stormwater on site and
regulate the flow offsite
in a controlled and
managed process.
Additionally water
quality best practices
will be implemented to
ensure the water from
our development is as
clean as possible. We
will work with city staff to
hopefully use some of
this water for on-site
irrigation and other gray
water needs. This “recycling/reuse” not only helps the environment reducing the outflow offsite but also
reduces the fresh water needs of the development.
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AT

Nature/Trees/Open Space
The site is currently
composed of a planted
stand of pine trees,
cultivated as part of a
managed timber landscape.
As the site evolves, it will
transition into a richly
layered environment
featuring 2,170+ quality
canopy trees,
complemented by tens of
thousands of perennial and
seasonal plantings
throughout the District—
creating a more diverse,
vibrant, and enduring
landscape.

f
,,b_r',
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A well-crafted landscape carries the potential to create community and generate experiences that drive
memory. We believe the landscape is the most important aspect of the built environment. It communicates
where we are, the time of year, how things have changed. We embrace this. Far too often landscape
architecture is an afterthought... literally decoration for a building. We are advocates for the site and plan to
design places that sustain life, places that drive experience and memory.

Our focusis
onh people.

The tenants and users of
the buildings, the on-
site residents, our
visitors in the hotels and
entertainment spaces,
and the people who
experience life within
The District Pooler. We
strive to craft spaces
here that will connect
us, spaces to gather,
spaces to relax, and
spaces that engage us in
higher purpose... spaces that sustain life.

Replacing the pine trees will be an
estimated 2,170+ quality future-
specimen tree plantings. This will
be far surpassed by the tens of
thousands of perennial and annual
plantings throughout the District
Pooler.

T
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The District Traffic Impact Study March 18, 2026

EXECUTIVE SUMMARY

The District Development is a mixed-use project in Pooler, Georgia, located west of Pooler Parkway
and south of Pine Barren Road. The project will be constructed in two phases. Phase 1 includes
118,000 SF of retail space, two banks (2,500 SF and 5,000 SF), a 120,000 SF supermarket, two gas
stations (with 16 and 20 vehicle fueling positions), three sit-down restaurants (24,500 SF total), two
coffee shops (5,600 SF total), three quick service restaurants (14,000 SF total), and a 10,000 SF
retail plaza. Phase 2 adds 81,800 SF of retail space, two hotels (375 rooms total), 57,600 SF of office
space, a 50,000 SF community center, and approximately 1,050 multi-family homes. Additionally,
8.22 acres (Out-Parcel 13) are reserved for future use, including a one-acre site for a future Pooler
City fire station. Eleven driveways, all built in Phase 1, will provide access: six on Pooler Highway,
one on Galloway Drive, and four on Pine Barren Road. Phase 1 completion is planned for 2029, with
Phase 2 set for 2033. This study analyzed the peak hour traffic operations and capacity analysis for
the study intersections under phase 1 to determine if recommendations to the existing roadway
network should be made to accommodate the Phase 1 traffic and determine the intersection control
for the proposed driveways. It will also verify if Phase 1 improvements align with future Phase 2
needs.

This study analyzed the impacts the additional development’s generated trips are expected to have
on the surrounding roadway network and study intersections. The study intersections are listed
below:

I-16 EB Ramps at Pooler Parkway

I-16 WB Ramps at Pooler Parkway

Pooler Parkway at Galloway Drive/Memorial Boulevard
Pooler Parkway at RIRO #1

Pooler Parkway at St Joseph’s/Candler Drive/Driveway #1
Pooler Parkway at RIRO #2

Pooler Parkway at Merlot Lane/Driveway #2

Pooler Parkway at RIRO #3

Pooler Parkway at RIRO #4

Pooler Parkway at Pine Barren Road

Pooler Parkway at RIRO #5

Pooler Parkway at RIRO #6

Pooler Parkway at RIRO #7

Pine Barren Road at Fox Farm Street/Driveway #3
Galloway Drive at Lakeside Village Driveway/Driveway #4

The ITE Trip Generation Manual was referenced to estimate the trips generated by the two phases
of the mixed-use development. The expected trips from Phase 1 were added to the future
background traffic volumes to analyze the delay and level of service at the study intersections under
Phase 1 build condition and compare with the existing and no-build conditions. Trips from Phase 2
were added to 2033 background traffic along with Phase 1 site generated trips to analyze the delay
and level of service at the study intersections under Phase 2.

Under existing conditions, most signal-controlled intersections operate at acceptable levels of
service (LOS A-D) during both peak hours. However, the westbound approach at Pooler Parkway
and Galloway Drive/Memorial Boulevard operates at LOS F during the PM peak. The westbound
approach at St Joseph’s/Candler Drive operates at LOS E during both peak hours. At Pooler
Parkway and Pine Barren Road, both eastbound and westbound approaches operate at LOS E
during the PM peak. All other minor-street stop-controlled intersections operate at acceptable service
levels during both peak hours.
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Under Phase 1 (2029) no-build conditions, based on the current geometric configuration and
intersection controls, all study intersections will maintain service levels similar to existing year,
although delays will increase due to background growth, except for the westbound approach at
Pooler Parkway and Galloway Drive/Memorial Boulevard which is expected to operate at LOS E
during AM peak hour in Phase 1 (2029) no-build conditions.

Under Phase 1 (2029) build conditions, delays will increase at Pooler Parkway and the 1-16 Ramps,
with northbound, southbound, and overall intersection performance dropping to unacceptable levels
during peak hours. At St Joseph’s/Candler Drive/Driveway #1, both eastbound and westbound
approaches are also expected to operate unacceptably. At Pine Barren Road, approaches that
previously operated at LOS E are projected to decline to LOS F during both peak hours, while Pooler
Parkway approaches will also operate unacceptably in the PM peak. The northbound approach of
Driveway #3 at Fox Farm Street will operate at LOS E during the PM peak. All other intersections
and driveways are expected to function acceptably under build conditions. Most intersections which
a worse LOS in the build condition are in locations with planned roadway improvements, which are
anticipated to resolve operational issues at most locations. The remaining intersections which still
operate unacceptably are all driveways and recommendations for each is detailed as follows.

Based on auxiliary lane and operational analysis of the study intersections under Phase 1, the
following are the recommended improvements and driveway configurations:

Major Full Access Driveways

Pooler Parkway at St Joseph’s/Candler Drive/Driveway #1

e Maintain the existing traffic signal control.

Driveway #1 should include two entry lanes and three exit lanes (2 left-turn and 1 shared left-
through lane).

Driveway #1 left turn should be a protected only phase and St Joseph’s/Candler Drive’s left
turn should be a protected-permissive phase.

Existing U-turn Lane along Pooler Parkway should be restriped to a left turn lane.

Provide a channelized southbound right turn lane on Pooler Parkway Road, per GDOT
minimum design standards.

Pooler Parkway at Merlot Lane/Driveway #2

e Maintain the existing traffic signal control.

e Driveway #2 should have two entry lanes and two exit lanes (1 left-turn and 1 shared left-
through lane).

e Existing U-turn Lane along Pooler Parkway should be restriped to a left turn lane.

e Provide a channelized southbound right turn lane on Pooler Parkway Road, per GDOT
minimum design standards.

Pine Barren Road at Fox Farm Street/Driveway #3

¢ Maintain the minor-street stop control at the intersection and Driveway #3 should be stop-
controlled.

o Driveway #3 should have two lanes, one entry and one exit.

¢ Driveway #3 should also have a channelized right lane.

e Provide a westbound left and eastbound right turn lane along Pine Barren Road.
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Galloway Drive at Lakeside Village Driveway/Driveway #4

¢ Maintain the minor-street stop control at the intersection and Driveway #4 should be stop-
controlled.

o Driveway #4 should have two lanes, one entry and one exit.

o Keep the existing eastbound left turn lane and westbound right turn lane on Galloway Drive.

Minor Driveways-Right-In, Right-Out (RIRO)
Pooler Parkway at RIRO #1

e RIRO #1 should be Right-In & Right-Out controlled.

e RIRO #1 should include one entry lane and one exit lane.

e Provide a channelized southbound right turn lane on Pooler Parkway Road, per GDOT
minimum design standards.

Pooler Parkway at RIRO #2

¢ RIRO #2 should be Right-In & Right-Out controlled.

¢ RIRO #2 should include one entry lane and one exit lane.

¢ Provide a channelized southbound right turn lane on Pooler Parkway Road, per GDOT
minimum design standards.

Pooler Parkway at RIRO #3

¢ RIRO #3 should be Right-In & Right-Out controlled.
¢ RIRO #3 should include one entry lane and one exit lane.

¢ Provide a channelized southbound right turn lane on Pooler Parkway Road, per GDOT
minimum design standards.

Pooler Parkway at RIRO #4

¢ RIRO #4 should be Right-In & Right-Out controlled.

¢ RIRO #4 should include one entry lane and one exit lane.

o Provide a channelized southbound right turn lane on Pooler Parkway Road, per GDOT
minimum design standards.

Pine Barren Road at RIRO #5

¢ RIRO #5 should be Right-In & Right-Out controlled.
¢ RIRO #5 should include one entry lane and one exit lane.

Pine Barren Road at RIRO #6

¢ RIRO #6 should be Right-In & Right-Out controlled.
¢ RIRO #6 should include one entry lane and one exit lane.

Pine Barren Road at RIRO #7

¢ RIRO #7 should be Right-In & Right-Out controlled.
e RIRO #7 should include one entry lane and one exit lane.

e Provide a channelized southbound right turn lane on Pine Barren Road, per GDOT minimum
design standards.
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No additional roadway improvements not as driveways locations are recommended for Phase 1 of
this development.

In 2033 Phase 2 no-build conditions (excluding Phase 1 trips), all intersections will maintain similar
service levels as in Phase 1, but with increased delays from background growth.

The Phase 2 build condition includes traffic from both phases and projected 2033 background
volumes. The same intersection controls and signal timings were used in the analysis. Most
intersections, except all RIRO driveways and Driveways #2 and #4, will be affected. Several
intersections will be improved before 2033, including the I-16 interchange and Pine Barren Road
widening, allowing most to operate acceptably. However, Pooler Parkway at St Joseph’s/Candler
Drive/Driveway #1 is expected to remain just below acceptable service, with delays 3-5 seconds
above the threshold. No improvements are planned for these intersections under this development,
as Pooler Parkway will be at capacity and most intersections along it will need corridor-wide
upgrades like signal retiming and widening. Pine Barren Road at Fox Farm Street/Driveway #3 will
also require improvements to meet acceptable operation. Based on this analysis, the following
recommendations are made:

Pine Barren Road at Fox Farm Street/Driveway #3

¢ Install a single-lane roundabout at the intersection.
o Allintersection approaches should have two lanes, one entry and one exit.

No additional roadway improvements not at driveway locations are recommended for Phase 2 of this
development.
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Meet the Team

THE BATTERY
Atlanta, GA

SOUNDWATER
Nashville, TN

GEORGIA
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SOUTHERN
COMPANY
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Savannah, GA

AVALON
Alpharetta, GA

RIVER STREET
WEST POWER
PLANT

Savannah, GA

THE MAV
Tampa, FL



PERIMETER
CENTER WEST

Sandy Springs, GA

PERIMETER
CENTER WEST

Sandy Springs, GA

THE GATHERING AT
SOUTH FORSYTH
Forsyth County, GA

Meet the Team

“We build

more than
developments—
we create

destinations.”

OSPREY
Atlanta, GA

URBA
Arlington, VA

FENTON
Cary, NC
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(NAME TBD)

Atlanta, GA
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Our Development Philosophy

Creating connected places with purpose:
Walkable, pedestrian-friendly design
Thoughttul mix of uses
Local appeal

Designed tor how people actually live today



Growth +
momentum

Strong sense

of community

Why Pooler?

Opportunity
to create
something
additive—not
duplicative




Introducing The District Pooler



Introducing The District Pooler

The District Pooler is a place where art and academics dance, where flavor and friends
blend, where conventions and the unconventional inte